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4.15—CONTACT WITH STUDENTS WHILE AT SCHOOL 

Contact By Parents 

Parents wishing to speak to their children during the school day shall register first 

with the office. 

Contact By Non-Custodial Parents 

 If there is any question concerning the legal custody of the student, the custodial 

parent shall present documentation to the principal or his/her designee establishing 

the parent’s custody of the student.  It shall be the responsibility of the custodial 

parent to make any court ordered “no contact” or other restrictions regarding the 

non-custodial parent known to the principal by presenting a copy of a file-marked 

court order.  Without such a court order on file, the school will release the child to 

either of his/her parents.  Non-custodial parents who file with the principal a date-

stamped copy of current court orders granting visitation may eat lunch, volunteer in 

their child’s classroom, or otherwise have contact with their child during school 

hours with the prior approval of the school’s principal.  Such contact is subject to 

the limitations outlined in Policy 4.16, Policy 6.5, and any other policies that may 

apply. 

Unless prior arrangements have been made with the school’s principal, Arkansas 

law provides that the transfer of a child between his/her custodial parent and non-

custodial parent, when both parents are present, shall not take place on the 

school’s property on normal school days during normal hours of school operation. 

Contact By Law Enforcement, Social Services, Or By Court Order 

State Law requires that Department of Human Services employees, local law 

enforcement, or agents of the Crimes Against Children Division of the Department 

of Arkansas State Police, may interview students without a court order for the 

purpose of investigating suspected child abuse.  In instances where the 

interviewers deem it necessary, they may exercise a “72-hour hold” without first 

obtaining a court order.  Other questioning of students by non-school personnel 

shall be granted only with a court order directing such questioning, with permission 

of the parents of a student (or the student if above eighteen [18] years of age), or 

in response to a subpoena or arrest warrant.  

If the District makes a report to any law enforcement agency concerning student 

misconduct or if access to a student is granted to a law enforcement agency due to 

a court order, the principal or the principal’s designee shall make a good faith effort 
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to contact the student’s parent, legal guardian, or other person having lawful 

control by court order, or person acting in loco parentis identified on student 

enrollment forms.  The principal or the principal’s designee shall not attempt to 

make such contact if presented documentation by the investigator that notification 

is prohibited because a parent, guardian, custodian, or person standing in loco 

parentis is named as an alleged offender of the suspected child maltreatment.  

This exception applies only to interview requests made by a law enforcement 

officer, an investigator of the Crimes Against Children Division of the Department 

of Arkansas State Police, or an investigator or employee of the Department of 

Human Services. 

In instances other than those related to cases of suspected child abuse, principals 

must release a student to either a police officer who presents a subpoena for the 

student, or a warrant for arrest, or to an agent of state social services or an agent 

of a court with jurisdiction over a child with a court order signed by a judge.  Upon 

release of the student, the principal or designee shall give the student’s parent, 

legal guardian, or other person having lawful control by court order, or person 

acting in loco parentis notice that the student has been taken into custody by law 

enforcement personnel or a state’s social services agency.  If the principal or 

designee is unable to reach the parent, he or she shall make a reasonable, good 

faith effort to get a message to the parent to call the principal or designee, and 

leave both a day and an after-hours telephone number.    

Legal References: A.C.A. § 6-18-513 
                                  A.C.A. § 12-12-509, 510, and 516 
                                  A.C.A. § 9-13-104 
   A.C.A. § 12-18-609, 610, 613 
   A.C.A. § 12-18-1001, 1005 

Date Adopted: March 14, 2006 

Last Revised:   

 

 



 
1 

4.25—STUDENT DRESS AND GROOMING 

The Conway Board of Education recognizes that dress can be a matter of personal 

taste and preference.  At the same time, the District has a responsibility to promote 

an environment conducive to student learning.  This requires limitations to student 

dress and grooming that could be disruptive to the educational process because 

they are immodest, disruptive, unsanitary, unsafe, could cause property damage, 

or are offensive to common standards of decency.  When a student is participating 

in school activities, his/her dress and grooming will not disrupt the performance or 

constitute a health threat to the individual or other students.  

Students are prohibited from wearing, while on the school grounds during the 

school day and at school-sponsored events, clothing that exposes underwear, 

buttocks, or the breast of a female.  This prohibition does not apply, however to a 

costume or uniform worn by a student while participating in a school-sponsored 

activity or event. 

The Superintendent shall establish student dress codes for the District’s schools, 

to be included in the student handbook, and are consistent with the above criteria. 

Date Adopted: March 14, 2006 

Last Revised:   
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4.32—SEARCH, SEIZURE, AND INTERVIEWS 

The District respects the rights of its students against arbitrary intrusion of their 

person and property.  At the same time, it is the responsibility of school officials to 

protect the health, safety, and welfare of all students enrolled in the District in order 

to promote an environment conducive to student learning and safety. The 

Superintendent, principals, and their designees have the right to inspect and 

search school property and equipment.  They may also search students and their 

personal property in which the student has a reasonable expectation of privacy 

when there is reasonable suspicion to believe such student or property contains 

illegal items or other items in violation of Board policy or present a danger to the 

school community.  Except in an emergency situation, if suspicion requires 

additional search beyond a general pat down of a student, parental notification and 

compliance must be obtained in lieu of legal notification.  School authorities may 

seize evidence found in the search and disciplinary action may be taken.  Evidence 

found that appears to be in violation of the law shall be reported to the appropriate 

authorities. 

School property shall include but not be limited to lockers, desks, and parking lots 

as well as personal effects left there by students.  When possible, prior notice will 

be given and the student will be allowed to be present along with an adult witness.  

However, searches may be done at any time with or without notice or the student’s 

consent.  A personal search of the student must not be excessively intrusive in 

light of the age and sex of the student and the nature of the infraction.  The search 

must be conducted by appropriate school personnel of the same sex in the 

presence of at least two other personnel, at least one of whom must be the same 

sex as the student being searched.  

The Superintendent, principals, and their designees reserve the right to request the 

assistance of law enforcement officials to help conduct searches.  Such searches 

may include the use of specially trained dogs. 

State Law requires that Department of Human Services employees, local law 

enforcement, or agents of the Crimes Against Children Division of the Department 

of Arkansas State Police, may interview students without a court order for the 

purpose of investigating suspected child abuse.  In instances where the 

interviewers deem it necessary, they may exercise a “72-hour hold” without first 

obtaining a court order.  Other questioning of students by non-school personnel 

shall be granted only with a court order directing such questioning, with permission 

of the parents of a student (or the student if above eighteen [18] years of age), or 

in response to a subpoena or arrest warrant.  
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If the District makes a report to any law enforcement agency concerning student 

misconduct or if access to a student is granted to a law enforcement agency due to 

a court order, the principal or the principal’s designee shall make a good faith effort 

to contact the student’s parent, legal guardian, or other person having lawful 

control by court order, or person acting in loco parentis on student enrollment 

forms.   The principal or the principal’s designee shall not attempt to make such 

contact if presented documentation by the investigator that notification is prohibited 

because a parent, guardian, custodian, or person standing in loco parentis is 

named as an alleged offender of the suspected child maltreatment.  This exception 

applies only to interview request made by a law enforcement officer, an 

investigator of the Crimes Against Children Division of the Department of Arkansas 

State Police, or an investigator or employee of the Department of Human Services.   

In instances other than those related to cases of suspected child abuse, principals 

must release a student to either a police officer who presents a subpoena for the 

student, or a warrant for arrest, or to an agent of state social services or an agent 

of a court with jurisdiction over a child with a court order signed by a judge.  Upon 

release of the student, the principal or designee shall give the student’s parent, 

legal guardian, or other person having lawful control by court order, or person 

acting in loco parentis notice that the student has been taken into custody by law 

enforcement personnel or a state’s social services agency.  If the principal or 

designee is unable to reach the parent, he or she shall make a reasonable good 

faith effort to get a message to the parent to call the principal or designee and 

leave both a day and an after hours telephone number. 

Legal Reference: A.C.A. § 6-18-513 
              A.C.A. § 12-12-509, 510, and 516 
                               A.C.A. § 9-13-104 
   A.C.A. § 12-18-609, 610, 613 
   A.C.A. § 12-18-1001, 1005 

Date Adopted: March 14, 2006 

Last Revised: April 17, 2007 
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4.43—BULLYING 

Respect for the dignity of others is a cornerstone of civil society.  Bullying creates 

an atmosphere of fear and intimidation, robs a person of their dignity, detracts from 

the safe environment necessary to promote student learning, and will not be 

tolerated by the Board of Directors.  Students who bully another person shall be 

held accountable for their actions whether they occur on the school grounds, off 

school grounds at a school sponsored or approved function, activity, or event, 

going to or from school or a school activity in a school vehicle or school bus, or at 

designated school bus stops. 

A school principal or his or her designee who receives a credible report or 

complaint of bullying shall promptly investigate the complaint or report and make a 

record of the investigation and any action taken as a result of the investigation. 

Definitions: 

Attribute means an actual or perceived personal characteristic including without 

limitation race, color, religion, ancestry, national origin, socioeconomic status, 

academic status, disability, gender, gender identity, physical appearance, health 

condition, or sexual orientation; 

Bullying means the intentional harassment, intimidation, humiliation, ridicule, 

defamation, or threat or incitement of violence by a student against another student 

or public school employee by a written, verbal, electronic, or physical act that 

causes or creates a clear and present danger of  may address an attribute of the 

other student, public school employee, or person with whom the other student or 

public school employee is associated and that causes or creates actual or 

reasonably foreseeable 

 Physical harm to a public school employee or student or damage to the public 

school employee’s or student’s property; 

 Substantial interference with a student’s education or with a public school 

employee’s role in education; 

 A hostile educational environment for one (1) or more students or public 

school employees due to the severity, persistence, or pervasiveness of the 

act; or 

 Substantial disruption of the orderly operation of the school or educational 

environment. 
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Electronic act means without limitation a communication or image transmitted by 

means of an electronic device, including without limitation a telephone, wireless 

phone or other wireless communication device, computer, or pager that results in 

the substantial disruption of the orderly operation of the school or educational 

environment. 

Electronic acts of bullying are prohibited whether or not the electronic act 

originated on school property or with school equipment, if the electronic act is 

directed specifically at students or school personnel and maliciously intended for 

the purpose of disrupting school, and has a high likelihood of succeeding in that 

purpose. 

Harassment means a pattern of unwelcome verbal or physical contact relating to 

another person’s constitutionally or statutorily protected status that causes, or 

reasonably should be expected to cause, substantial interference with the other’s 

performance in the school environment. 

Substantial disruption means without limitation that any one or more of the 

following occur as a result of the bullying: 

 Necessary cessation of instruction or educational activities; 

 Inability of students or educational staff to focus on learning or function as an 

educational unit because of a hostile environment; 

 Severe or repetitive disciplinary measures are needed in the classroom or 

during educational activities; or  

 Exhibition of other behaviors by students or educational staff that substantially 

interfere with the learning environment. 

Examples of "Bullying" may include but are not limited to a pattern of behavior 

involving one or more of the following: 

1. Sarcastic comments "compliments" about another student’s personal 

appearance or actual or perceived attributes, 

2. Pointed questions intended to embarrass or humiliate, 

3. Mocking, taunting or belittling, 

4. Non-verbal threats and/or intimidation such as “fronting” or “chesting” a 

person, 

5. Demeaning humor relating to a student’s race, gender, ethnicity or personal 

characteristics, actual or perceived attributes, 
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6. Blackmail, extortion, demands for protection money or other involuntary 

donations or loans, 

7. Blocking access to school property or facilities, 

8. Deliberate physical contact or injury to person or property, 

9. Stealing or hiding books or belongings, and/or 

10. Threats of harm to student(s), possessions, or others. 

Students are encouraged to report behavior they consider to be bullying, including 

a single action which if allowed to continue would constitute bullying, to their 

teacher or the building principal.  The report may be made anonymously.  

Teachers and other school employees who have witnessed, or are reliably 

informed that, a student has been a victim of behavior they consider to be bullying, 

including a single action which if allowed to continue would constitute bullying, 

shall report the incident(s) to the principal.  Parents or legal guardians may submit 

written reports of incidents they feel constitute bullying, or if allowed to continue 

would constitute bullying, to the principal.  The principal shall be responsible for 

investigating the incident(s) to determine if disciplinary action is warranted. 

The person or persons reporting behavior they consider to be bullying shall not be 

subject to retaliation or reprisal in any form. 

Students found to be in violation of this policy shall be subject to disciplinary action 

up to and including expulsion.  In determining the appropriate disciplinary action, 

consideration may be given to other violations of the student handbook which may 

have simultaneously occurred. 

Notice of what constitutes bullying, the District’s prohibition against bullying, and 

the consequences for students who bully shall be conspicuously posted in every 

classroom, cafeteria, restroom, gymnasium, auditorium, and school bus. Parents, 

students, school volunteers, and employees shall be given copies of the notice. 

Copies of this policy shall be available upon request. 

Legal Reference: A.C.A. § 6-18-514 

Date Adopted: March 14, 2006 

Last Revised: June 10, 2008 
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4.47—POSSESSION AND USE OF CELL PHONES AND OTHER 
ELECTRONIC DEVICES 

Use and misuse of cell phones has become a serious problem that threatens the 

ability of the district’s schools to properly, safely, and efficiently operate its 

education program.  The school board believes it is necessary to restrict student 

use of cell phones and other electronic communication devices, cameras, MP3 

players, Ipods, and other portable music devices so that the opportunity for 

learning in the district’s schools may be enhanced. 

At the same time, cell phones and other electronic communication devices can, in 

controlled situations, offer a means to enhance student learning through their 

ability to access expanded sources of information.  Teachers have the authority to 

permit student use of their cell phones for specific classroom lesson plans or 

projects.  Students must abide by the guidelines the teacher gives for any such 

authorization.  Students who fail to do so will be subject to the provisions of this 

policy governing misuse of cell phones. 

For the purpose of this policy, the use of a cell phone or other communication 

device includes any incoming call, text message, message waiting, or any other 

audible sound coming from the phone or device. 

The student and/or the student’s parents or guardians expressly assume any risk 

associated with students owning or possessing technology equipment. 

Unless otherwise permitted in this policy, from the time of the first bell until after the 

last bell, students are forbidden from using cell phones, any paging device, beeper, 

or similar electronic communication devices, cameras, as well as MP3 players, 

Ipods, and other portable music devices.  Exceptions may be made by the building 

principal or his/her designee for health or other compelling reasons. 

Before and after normal school hours, possession of cell phones, any paging 

device, beeper, or similar electronic devices, cameras, MP 3 players, Ipods, and 

other portable music devices is permitted on the school campus.  The use of such 

devices at school-sponsored functions outside the regular school day is permitted 

to the extent and within the limitations allowed by the event or activity the student 

is attending. 

Students have no right of privacy as to the content contained on any cell phones 

and other electronic devices. 
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Students who use a school issued cell and/or computers for non-school purposes, 

except as permitted by the district’s Internet/Computer Use Policy, shall be subject 

to discipline, up to and including suspension or expulsion. 

Legal Reference:      A.C.A. § 6-18-502 (b)(3)(D)(ii) 
 
Date Adopted: July 28, 2005 
Last Revised: April 19, 2011 
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4.52―STUDENTS WHO ARE FOSTER CHILDREN 

The District will afford the same services and educational opportunities to foster 

children that are afforded other children and youth.  The District shall work with the 

Department of Human Services (“DHS”), the ADE, and individuals involved with 

each foster child to ensure that he/she is able to maintain his/her continuity of 

educational services to the fullest extent that is practical and reasonable. 

The Superintendent or his/her designee shall appoint an appropriate staff person 

to be the local educational liaison for foster children and youth whose 

responsibilities shall include ensuring the timely school enrollment of each foster 

child and assisting foster children who transfer between schools by expediting the 

transfer of relevant educational records. 

The District, working with other individuals and agencies shall, unless the presiding 

court rules otherwise, ensure that the foster child remains in his/her current school, 

even if a change in the foster child’s placement results in a residency that is 

outside the district.  In such a situation, the District will work to arrange for 

transportation to and from school for the foster child to the extent it is reasonable 

and practical. 

Upon notification to the District’s foster care liaison by a foster child’s caseworker 

that a foster child’s school enrollment is being changed to one of the District’s 

schools, the school receiving the child must immediately enroll him/her.  Immediate 

enrollment is required even if a child lacks the required clothing, academic or 

medical records, or proof of residency. 

A foster child’s grades shall not be lowered due to absence from school that is 

caused by a change in the child’s school enrollment, the child’s attendance at 

dependency-neglect court proceedings, or other court-ordered counseling or 

treatment. 

Any course work completed by the foster child prior to a school enrollment change 

shall be accepted as academic credit so long as the child has satisfactorily 

completed the appropriate academic placement assessment. 

If a foster child was enrolled in a District school immediately prior to completing 

his/her graduation requirements while detained in a juvenile detention facility or 

while committed to the Division of Youth Services of DHS, the District shall issue 

the child a diploma. 
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Legal Reference:  A.C.A. § 9-28-113 

 

Date Adopted: 

Last Revised: 
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4.53―PLACEMENT OF MULTIPLE BIRTH SIBLINGS 

The parent, guardian or other person having charge or custody of multiple birth 

siblings in grades pre-K through 6 may request that the multiple birth siblings are 

placed in either the same or separate classrooms.  The request shall be in writing, 

not later than the 14th calendar day prior to the first day of classes at the beginning 

of the academic year.  The school shall honor the request unless it would require 

the school to add an additional class to the sibling’s grade level.  If one parent of 

multiple birth siblings requests a placement that differs from that of the other parent 

of the same multiple birth siblings, the school shall determine the appropriate 

placement of the siblings. 

The school may change the classroom placement of one or more of the multiple 

birth siblings if 

1. There have been a minimum of 30 instructional days since the start of the 

school year; and  

2. after consulting with each classroom teacher in which the siblings were 

placed, the school determines the parent’s classroom placement request is 

 Detrimental to the educational achievement of one or more of the siblings; 

 Disruptive to the siblings’ assigned classroom learning environment; or 

 Disruptive to the school’s educational or disciplinary environment. 

If a parent believes the school has not followed the requirements of this policy, the 

parent may appeal the multiple birth siblings’ classroom placement to the 

Superintendent.  The Superintendent’s decision regarding the appeal shall be final. 

Legal Reference: A.C.A. § 6-18-106 

Date Adopted:  

Last Revised: 
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5.20—DISTRICT WEB SITE 

The Conway School District shall maintain a web page to provide information 

about its schools, students, and activities to the community. This policy is adopted 

to promote continuity between the different pages on the district web site by 

establishing guidelines for their construction and operation. 

The Conway School District web site shall be used for educational purposes only. 

It shall not create either a public or a limited public forum. Any link from any page 

on the District’s site may only be to another educational site. The web site shall not 

use “cookies” to collect or retain identifying information about visitors to its web site 

nor shall any such information be given to “third parties”.  Any data collected shall 

be used solely for the purpose of monitoring site activity to help the district improve 

the usefulness of the site to its visitors.  

Each school’s web page shall be under the supervision of the school’s Web Master 

and the District’s web site shall be under the supervision of the District’s Web 

Master. They shall have the responsibility for ensuring that web pages meet 

appropriate levels of academic standards and are in compliance with these 

guidelines and any additional administrative regulations. To this end the District 

and School Web Masters shall have the authority to review and edit any proposed 

changes to web pages to ensure their compliance with this policy. All such editing 

shall be viewpoint neutral.  

District and school web pages shall also conform to the following guidelines: 

1. All pages on the District’s web site may contain advertising and links only to 

educational sources.  

2. The District’s home page shall contain links to existing individual school’s web 

pages and the school home pages shall link back to the District’s home page. 

The District’s home page may also include links to educational extracurricular 

organization’s web pages which shall also link back to the District’s home 

page. 

3. Photos shall only be posted on web pages after receiving written permission 

from the student or their parents if under the age of 18. 

4. The District’s web server shall host the Conway District’s web site. 

5. No web page on the District web site may contain public message boards or 

chat rooms. 
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6. All web pages on the District web site shall be constructed to download in a 

reasonable length of time. 

7. The District’s home page shall contain a link to a privacy policy notice which 

must be placed in a clear and prominent place and manner. 

8. With the exception of students who may retain the copyright of material they 

have created that is displayed on a District web page, all materials displayed 

on the District web site are owned by Conway School District. 

9. The following shall be Included on the District’s web site: 

 Minutes of regular and special meetings of the school board; 

 The budget for the ensuing year; 

 A financial breakdown of monthly expenditures of the district; 

 The salary schedule for all employees; 

 The district’s yearly audit; 

 The annual statistical report of the district. 

 Local and state revenue sources; 

 Administrator and teacher salary and benefit expenditure data; 

 District balances, including legal balances and building fund balances; 

 Minutes of regular and special meetings of the school board; 

 The district’s budget for the ensuing year; 

 A financial breakdown of monthly expenditures of the district; 

 The salary schedule for all employees including extended contract and 

supplementary pay amounts; 

 Current contract information (not including social security numbers, 

telephone numbers, personal addresses or signatures) for all district 

employees 

 The district’s annual budget; 

 The annual statistical report of the district; 

 The district’s personnel policies. 

The information and data required in 9 above shall be the actual data for the 

previous two school-years and the projected data for the current school-year. 
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Legal References: A.C.A. § 6-13-620 (13) 
   20 U.S.C. § 1232 g 
   15 U.S.C. § 6501 (COPPA) 
   A.C.A. § 6-11-129 

Date Adopted: March 14, 2006 

Last Revised: April 17, 2007 

 



























































Beginning Period Period Period Period Ending

Balance Revenue Transfers In Transfers Out Expenditures Balance

Fund 1 Teachers Salary -$                   -$                     3,090,336.66$         -$                   3,090,336.66$     -$                   

Fund 2 Operating 7,219,774.62$   7,742,381.13$     3,464,435.15$         6,554,771.81$   2,427,497.97$     9,444,321.12$   

Fund 3 Building 32,106,313.87$ 743,379.79$        -$                        -$                   2,993,031.82$     29,856,661.84$ 

Fund 4 Debt Service -$                   -$                     -$                        -$                   -$                     -$                   

Fund 6 Federal Programs (197,879.11)$     649,657.32$        -$                        -$                   640,349.83$        (188,571.62)$     

Fund 7 Activity Accounts 1,126,207.88$   170,934.03$        63,002.84$              63,002.84$        78,475.34$          1,218,666.57$   

Fund 8 Food Service (6,445.20)$         316,904.43$        -$                        -$                   399,899.35$        (89,440.12)$       

TOTAL ALL FUNDS 40,247,972.06$ 9,623,256.70$     6,617,774.65$         6,617,774.65$   9,629,590.97$     40,241,637.79$ 

Beginning YTD YTD YTD YTD Ending

Balance Revenue Transfers In Transfers Out Expenditures Balance

Fund 1 Teachers Salary -$                   -$                     7,363,358.68$         -$                   7,363,358.68$     -$                   

Fund 2 Operating 6,000,000.00$   21,756,664.33$   11,973,349.94$       22,065,691.13$ 8,220,002.02$     9,444,321.12$   

Fund 3 Building 38,038,440.84$ 1,468,545.08$     975,927.85$            975,927.85$      9,650,324.08$     29,856,661.84$ 

Fund 4 Debt Service -$                   -$                     2,728,982.51$         -$                   2,728,982.51$     -$                   

Fund 6 Federal Programs 478,621.30$      1,201,545.57$     -$                        -$                   1,868,738.49$     (188,571.62)$     

Fund 7 Activity Accounts 955,118.15$      470,520.46$        63,002.84$              63,002.84$        206,972.04$        1,218,666.57$   

Fund 8 Food Service 269,764.89$      648,923.66$        -$                        -$                   1,008,128.67$     (89,440.12)$       

TOTAL ALL FUNDS 45,741,945.18$ 25,546,199.10$   23,104,621.82$       23,104,621.82$ 31,046,506.49$   40,241,637.79$ 

October - 2011

Financial Summary Statement

School Board Financial Report

CONWAY PUBLIC SCHOOL DISTRICT

Year To Date - 2011-12



Description Budgeted Collected Collected Amount Due % Collected

Revenue This Month To Date (means overage) To Date

Property Taxes 37,844,482.03$  4,013,308.44$   10,201,064.13$  27,643,417.90$  26.96%

State Revenues 40,292,483.24$  3,700,734.65$   11,321,110.27$  28,971,372.97$  28.10%

Other Local Revenues 839,676.47$      28,338.04$        234,489.93$      605,186.54$      27.93%

TOTAL OPERATING REVENUE 78,976,641.74$  7,742,381.13$   21,756,664.33$  57,219,977.41$  27.55%

Revenue Report

Salary, Operating, and Debt Service Funds

October - 2011



Budget Period Year to Date Available Bal % of Budget

Expenditure Expenditures (means overage) Year to Date

Salary & Benefits 60,170,016.69$  4,820,517.54$   12,322,141.11$  47,847,875.58$  20%

Supplies, Services & Other 10,384,567.52$  697,317.09$      3,261,219.59$   7,123,347.93$   31%

Debt Service 8,386,396.27$   -$                   2,728,982.51$   5,657,413.76$   33%

TOTAL OPERATING EXPENDITURES 78,940,980.48$  5,517,834.63$   18,312,343.21$  60,628,637.27$  23%

Expenditure Report

Salary, Operating, and Debt Service Funds

October - 2011



Actual Actual Variance % increase/

2011-12 2010-11 decrease

REVENUE

Property Taxes 10,201,064.13$      12,566,149.37$      (2,365,085.24)$       -19%

State Revenue 11,321,110.27$      10,771,559.39$      549,550.88$           5%

Other 234,489.93$           103,619.39$           130,870.54$           126%

TOTAL REVENUE 21,756,664.33$      23,441,328.15$      (1,684,663.82)$       -7%

EXPENDITURES

Salary & Benefits 12,322,141.11$      12,177,237.09$      144,904.02$           1%

Supplies & Services 3,261,219.59$        3,113,808.67$        147,410.92$           5%

Debt Service 2,728,982.51$        1,788,099.38$        940,883.13$           53%

TOTAL EXPENDITURES 18,312,343.21$      17,079,145.14$      1,233,198.07$        7%

Year-to-Date Comparison

Salary, Operating, and Debt Service Funds

October - 2011


