1.18—DISTRICT AUDITS

The District’'s annual audit serves as an important opportunity for the Board of
Directors to review the fiscal operations and health of the district. As such, it is
vital Board members receive sufficient explanation of each audit report to enable
the members to understand the report’s findings and help them better understand
the District’s fiscal operations.

The District shall have an audit conducted annually within the timelines prescribed
by law. The audit shall be conducted by the Division of Legislative Audit or through
the audit services of a private certified public accountant(s) approved by the Board.

The Board of Directors shall review each annual audit at the first regularly
scheduled board meeting following the receipt of the audit if the District received
the audit prior to ten (10) days before the regularly scheduled meeting. If the audit
report is received less than ten (10) days prior to a reqularly scheduled board
meeting, the board may review the report at the next reqularly scheduled board
meeting following the ten (10) day period.

The Superintendent shall present sufficient supporting background information
relating to the report’s findings and recommendations which will enable the Board
of Directors to direct the Superintendent to take appropriate action in the form of a
motion or motions relating to each finding and recommendation contained in the
audit report. Actions to be taken will be in sufficient detail to enable the Board of
Directors to monitor the District’s progress in addressing substantial findings and
recommendations and subsequently determine that they have been corrected.
The minutes of the Board’s meeting shall document the review of the audit's
findings and recommendations along with any motions made by the Board or
actions directed to be taken by the Superintendent or designee.

The Board of Directors is responsible for presenting the audit’s findings each year
to the public.

Legal References: A.C.A. § 6-1-101(d)(1)(2)(3)
A.C.A. 8 6-13-620(6)(F)

Date Adopted:
Last Revised:




4.2—ENTRANCE REQUIREMENTS

To enroll in a school in the Conway Public School District, the child must be a
resident of the Conway Public School District as defined in District policy
4.1—Residence Requirements, meet the criteria outlined in policy 4.40—Homeless
Students, be accepted as a transfer student under the provisions of policy 4.4—
Student Transfers, or participate under a school choice option and submit the
required paperwork as required by the choice option.

Students may enter kindergarten if they will attain the age of five (5) on or before
August 15 1 of the year in which they are seeking initial enroliment. Any student
who has been enrolled in a state-accredited or state-approved kindergarten
program in another state for at least sixty (60) days, who will become five (5) years
old during the year in which he/she is enrolled in kindergarten, and who meets the
basic residency requirement for school attendance may be enrolled in kindergarten
upon written request to the Conway Public School District.

Any child who will be six (6) years of age on or before October 1 of the school year
of enrollment and who has not completed a state-accredited kindergarten program
shall be evaluated by the district and may be placed in the first grade if the results
of the evaluation justify placement in the first grade and the child’s parent or legal
guardian agrees with placement in the first grade; otherwise the child shall be
placed in kindergarten.

Any child may enter first grade in a Conway Public School District school if the
child will attain the age of six (6) years during the school year in which the child is
seeking enrollment and the child has successfully completed a kindergarten
program in a public school in Arkansas.

Any child who has been enrolled in the first grade in a state-accredited or state-
approved elementary school in another state for a period of at least sixty (60) days,
who will become age six (6) years during the school year in which he/she is



enrolled in grade one (1), and who meets the basic residency requirements for
school attendance may be enrolled in the first grade.

Students who move into the Conway Public School District from an accredited
school shall be assigned to the same grade as they were attending in their
previous school (mid-year transfers) or as they would have been assigned in their
previous school. Home-schooled students shall be evaluated by the Conway
Public School District to determine their appropriate grade placement.

The district shall make no attempt to ascertain the immigration status, legal or
illegal, of any student or his/her parent or legal guardian presenting for enroliment.

Prior to the child’s admission to a Conway Public School District school

1. the parent, guardian, or other responsible person shall furnish the child’s
social security number, or if they request, the district will assign the child a
nine (9) digit number designated by the department of education.

2. The parent, guardian, or other responsible person shall provide the district with
one (1) of the following documents indicating the child’s age:

e A birth certificate;

e A statement by the local registrar or a county recorder certifying the child’s
date of birth;

e An attested baptismal certificate;
e A passport;

e An affidavit of the date and place of birth by the child’s parent or guardian;
United States military identification; or

e Previous school records.

3. The parent, guardian, or other responsible person shall indicate on school
registration forms whether the child has been expelled from school in any
other school district or is a party to an expulsion proceeding.

4. The child shall be age appropriately immunized from poliomyelitis, diphtheria,
tetanus, pertussis, red (rubeola) measles, rubella, and other diseases as
designated by the State Board of Health, or have an exemption issued by the
Arkansas State Department of Health. Proof of immunization shall be by a
certificate of a licensed physician or a public health department acknowledging
the immunization. As required by state law, each pupil shall be immunized
against diphtheria, pertussis, tetanus, poliomyelitis, red measles, and rubella,
including any other immunization that may be required by state law, before
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enrolling in any school of this School District provided that such immunization
shall not be required in the case of a child whose health, in the opinion of a
reputable physician, would be endangered thereby, or where the parents
(guardian) of the child object to immunization on the grounds that such
immunization conflicts with the religious tenets and practices of the parent’s or
guardian’s recognized religion or church. Such immunizations shall be
secured in consonance with rules and regulations of the State Board of Health.
A child enrolling in a district school and living in the household of a person on
active military duty has 30 days to receive his/her initial required
immunizations and 12 months to be up to date on the required immunizations
for the student’s age.

Legal References: A.C.A. § 6-18-201 (c)
A.C.A. § 6-18-207
A.C.A. § 6-18-208
A.C.A. § 6-18-702
A.C.A. 8 6-15-504 (f)
A.C.A. 8 6-27-102, 105
A.C.A. §9-27-103
Plyler v Doe 457 US 202,221 (1982)

Date Adopted:  March 14, 2006
Last Revised: March 9, 2010



4.4—STUDENT TRANSFERS

The Conway School District shall review and accept or reject requests for
transfers, both into and out of the district, on a case by case basis-as+received-at
the August and December regularly scheduled school board meeting.

The District may reject a nonresident’s application for admission if its acceptance
would necessitate the addition of staff or classrooms, exceed the capacity of a
program, class or grade level, or school building, or cause the District to provide
educational services not currently provided in the affected school. The District
shall reject applications that would cause it to be out of compliance with applicable
laws and regulations regarding desegregation.

Any student transferring from a school accredited by the Department of Education
to a school in this district shall be placed into the same grade the student would
have been in had the student remained at the former school.

Any student transferring from home school or a school that is not accredited by the
Department of Education to a District school shall be evaluated by District staff to
determine the student’s appropriate grade placement.

The Board of Education reserves the right, after a hearing before the Board, not to
allow any person who has been expelled from another district to enroll as a student
until the student’s expulsion time has expired and background checks have been
conducted. The Board of Education also reserves the right to admit a student on a
conditional basis.

The responsibility for transportation of any nonresident student admitted to a
school in this District shall be borne by the student or the student’s parents. The
District and the resident district may enter into a written agreement with the student
or student’s parents to provide transportation to or from the District, or both.

Legal References: A.C.A. § 6-18-316
A.C.A. § 6-18-510
A.C.A. § 6-15-504 (f)
State Board of Education Standards of Accreditation 12.05

Date Adopted:  March 14, 2006
Last Revised: June 10, 2008



7.6 — ACTIVITY ACCOUNTS

The District shall maintain an account of activity funds. The funds for the account
are those revenues derived from the sale of tickets to athletic contests or other
school sponsored activities; the sale of food other than that sold in the cafeteria;
the sale of soft drinks, school supplies, and books; and fees charged by clubs and
organizations.

Activity funds shall be maintained and accounted for according to guidelines and
procedures established by the Department of Education.

Activity funds are considered “school funds” and as such may only be spent for
school related purposes.

The Superintendent shall be the custodian of all activity funds and shall be
responsible and accountable for the funds. The superintendent may appoint a co-
custodian from each school in the District who shall also be responsible and
accountable for activity funds he/she maintains.

Legal References: A.C.A. 86-13-701 (g)

Date Adopted:  May 8, 2007
Last Revised:



7.9—PROPERTY INSURANCE

The Superintendent is responsible, with approval of the Board, for maintaining
adequate insurance coverage for all District properties. At a minimum, the District
will purchase insurance coverage sufficient to meet the requirements by the
Arkansas Commission for Public School Academic Facilities and Transportation.

Legal References: A.C.A. 8 6-21-114(d)
Arkansas Commission for Public School Academic Facilities and Transportation Rules Governing
Property Insurance Requirements

Date Adopted:  May 8, 2007
Last Revised:



7.19—SERVICE ANIMALS IN DISTRICT FACILITIES

In accordance with the provisions of the Americans with Disabilities Act, service
dogs and trained miniature horses (hereinafter referred to as service animals) are
permitted for use by individuals with disabilities on district property and in district
facilities provided the individuals and their animals meet the requirements and
responsibilities covered in this policy.

When an individual with a disability seeks to bring a service animal into a district
facility, the district is entitled to ask the individual if the animal is required because
of a disability and what work or task the animal has been trained to perform. The
district is not entitled to ask for documentation that the animal has been properly
trained, but the individual bringing the animal into a district facility will be held
accountable for the animal’s behavior.

Any service animal brought into a district facility by an individual with a disability
must have been trained to do work or perform tasks for the individual. The work or
tasks performed by the service animal must be directly related to the handler’s
disability. Examples of work or tasks include, but are not limited to, assisting
individuals who are blind or have low vision with navigation and other tasks,
alerting individuals who are deaf or hard of hearing to the presence of people or
sounds, providing non-violent protection, pulling a wheelchair, assisting an
individual during a seizure, alerting individuals to the presence of allergens,
retrieving items such as medicine, providing physical support and assistance with
balance and stability to individuals with mobility disabilities, and helping persons
with psychiatric and neurological disabilities by preventing or interrupting impulsive
or destructive behaviors.

The crime deterrent effects of an animal’s presence and the provision of emotional
support, well-being, comfort, or companionship do not constitute work or tasks for
the purposes of this policy.

Individuals with disabilities shall be permitted to be accompanied by their service
animals in all areas of a public entity’s facilities where members of the pubilic,
participants in services, programs or activities, or invitees, as relevant, are allowed

to go.

A service animal shall be under the control of its handler. A service animal shall
have a harness, leash, or other tether, unless either the handler is unable because
of a disability to use a harness, leash, or other tether, or the use of a harness,
leash, or other tether would interfere with the service animal’s safe, effective




performance of work or tasks, in which case the service animal must be otherwise
under the handler’s control by means of voice control, signals, or other effective
means.

District staff may ask an individual with a disability to remove a service animal from
the premises if:

(1) _The animal is out of control and the animal’s handler does not take effective
action to control it; or

(2) The animal is not housebroken.

If the district excludes a service animal due to the reasons listed above, the district
shall give the individual with a disability the opportunity to participate in the service,
program, or activity without having the service animal on the premises.

The district and its staff are not responsible for the care or supervision of a service
animal brought onto district property or into district facilities by an individual with a

disability.

The district shall not ask or require an individual with a disability to pay a
surcharge, even if people accompanied by pets are required to pay fees, or to
comply with other requirements generally not applicable to people without pets.

Legal References: 28 CFR 8§ 35.104
28 CFR § 35.136

Date Adopted:
Last Revised:




Conway Public Schools

Teachers of the Year 2011-2012

Ida Burns Elementary

Sallie Cone Elementary

Woodrow Cummins Elementary

Theodore Jones Elementary
Florence Mattison Elementary
Julia Lee Moore Elementary
Ellen Smith Elementary

Jim Stone Elementary
Marguerite Vann Elementary
Ruth Doyle Intermediate
Simon Intermediate

Bob Courtway Middle School
Carl Stuart Middle School
Conway High School East
Conway High School West

Adult Education

Michelle Dismuke

Pam Pritt

Melinda Murtha

Heather Nutt

Abby Fleming

Rhonda Pearce

Carrie Farris

Danna Jones

Linda Crawford

Beverly Bowles

Kara Jones ***District Teacher of the Year
Tally Thornton

Melinda Ferrand

Jacob Stroman

Thomas Speck/Thomas North

Kathryn Rasure



CONWAY PUBLIC SCHOOLS
TEACHER OF THE YEAR
INFORMATION SHEET
2011-12

School Name: Ida Burns Elementary

Teacher of the Year’s Name: Michelle Dismuke

Grade They Teach: Kindergarten

Subject(s) They Teach: Michelle is responsible for all the curriculum.

Total Years in Education: Mrs. Dismuke has taught for seven years.

Principal’s Name: Cindy Thacker

Principal’s Comments (75 words or less, please):

Michelle is a motivated and diligent teacher who challenges students in
special ways. She understands their individuality and provides learning
opportunities which meet their varied needs. She provides positive and rewarding
experiences for her students at the earliest stage of their academic career, thereby
enhancing their likelihood of future success. Her motivation and enthusiasm are
contagious to co-workers and students alike and she is deserving of this award.



CONWAY PUBLIC SCHOOLS
TEACHER OF THE YEAR
INFORMATION SHEET
2011-12

School Name: Sallie Cone Elementary School

Teacher of the Year’s Name: Pam Pritt

Grade They Teach: Kindergarten through Fourth Grade

Subject(s) They Teach: Resource

Total Years in Education; 25

Principal’s Name: Tina Antley

Principal’s Comments (75 words or less, please):

As resource teacher, Pam Pritt teaches students who have been
identified as having disabilities; however, she refuses to allow her
students to get by with doing less than their best. She has taken the lead
in providing instruction in an inclusion setting. She loves new ideas and
technologies. You will frequently see Pam using her iPad to enhance
instruction. Because of her knowledge, leadership, and enthusiasm,
Pam’s colleagues chose her Teacher of the Year.



CONWAY PUBLIC SCHOOLS
TEACHER OF THE YEAR
INFORMATION SHEET
2011-12

School Name: Woodrow Cummins

Teacher of the Year’s Name: Melinda Murtha

Grade They Teach: First Grade

Subject(s) They Teach: All subject

Total Years in Education: Eight

Principal’s Name: Charlotte Green

Principal’s Comments (75 words or less, please):

Ms. Murtha is an effective teacher who believes in quality
education. Her work ethic and desire to produce valuable learning
experiences provide the strong foundation that makes her successful. It
Is my pleasure to have Melinda Murtha as Woodrow Cummins’ teacher
of the year because she represents “doing whatever it takes” to ensure
our children are successful.



CONWAY PUBLIC SCHOOLS
TEACHER OF THE YEAR
INFORMATION SHEET
2011-12

School Name: Theodore Jones Elementary

Teacher of the Year’s Name: Heather Nutt

Grade They Teach: 3™ and 4"

Subject(s) They Teach: Literacy/Instructional Facilitator

Total Years in Education: 9

Principal’s Name: Tammy Woosley

Principal’s Comments (75 words or less, please):

Mrs. Nutt is very dedicated to her job and gives tirelessly of
herself. She invests her time not only in her students’ education but also
their future. She sees it to be not only her responsibility but also her
privilege to see that every child is successful. Her encouraging attitude is
infectious to her peers and she choses to see the best in every situation.
Heather is a vital asset to the Theodore Jones team.



CONWAY PUBLIC SCHOOLS
TEACHER OF THE YEAR
INFORMATION SHEET
2011-12

School Name: Florence Mattison International Elementary

Teacher of the Year’s Name: Abby Fleming

Grade They Teach: First Grade

Subject(s) They Teach: All content areas.

Total Years in Education: 10 years.

Principal’s Name: Sam Nelson

Principal’s Comments (75 words or less, please):

Mrs. Fleming is a very dedicated and capable teacher. Her
instructional approach is purposeful and engaging. Her classroom
environment is one in which students experience the joy of learning
through careful planning and exemplary execution on a daily basis. We
are glad to have Mrs. Fleming as a part of our school staff.



CONWAY PUBLIC SCHOOLS
TEACHER OF THE YEAR
INFORMATION SHEET
2011-12

School Name: Julia Lee Moore Elementary
Teacher of the Year’s Name: Rhonda Pearce
Grade They Teach: Kindergarten through 4™ grade
Subject(s) They Teach: Counselor

Total Years in Education: 27

Principal’s Name: Cathy Dunn

Principal’s Comments (75 words or less, please):

Rhonda is an extremely valuable staff member at JLM. She
exhibits excellent interpersonal skills. This is demonstrated in how well
liked and respected she is by staff, parents, and students. Rhonda
communicates clearly and never loses sight of the students and their
needs. She is constantly being sought out by everyone for her sound
advice and guidance. She shows initiative, stamina, patience,
consideration, and good judgement in all situations. No doubt, Rhonda
deserves this honor.



CONWAY PUBLIC SCHOOLS
TEACHER OF THE YEAR
INFORMATION SHEET
2011-12

School Name: Ellen Smith Elementary

Teacher of the Year’s Name: Carrie Farris

Grade They Teach: First Grade

Subject(s) They Teach: All Subjects

Total Years in Education: 10 Years

Principal’s Name: DelLanna Lacy

Principal’s Comments (75 words or less, please):

Carrie Farris exhibits all the characteristics every parent desires
for their child and every administrator desires for a teacher. Her energy
in the classroom is very contagious! Mrs. Farris is a leader in curriculum
and assessment. This is evidenced in the performance and success of her
students. Carrie takes the time to know her students and builds a strong
bond between school and home.



CONWAY PUBLIC SCHOOLS
TEACHER OF THE YEAR
INFORMATION SHEET
2011-12

School Name: Jim Stone Elementary

Teacher of the Year’s Name: Danna Jones

Grade They Teach: Third Grade

Subject(s) They Teach: All

Total Years in Education; 28

Principal’s Name: Mark Lewis

Principal’s Comments (75 words or less, please):

It has been said that "A good teacher is like a candle, it consumes
itself to light the way for others." After 28 years in education, Danna
Jones continues to light the path for young learners by inspiring,
challenging and motivating them each and every day. She continues to
work tirelessly to make sure that all of her students are engaged in
meaningful tasks that will make them successful members of society,
both now and throughout their lives.



CONWAY PUBLIC SCHOOLS
TEACHER OF THE YEAR
INFORMATION SHEET
2011-12

School Name: Marguerite Vann Elementary
Teacher of the Year’s Name: Linda Crawford
Grade They Teach: Fourth Grade

Subject(s) They Teach: Reading and Writing
Total Years in Education: This is her 15" year.
Principal’s Name: Cherri Wilson

Principal’s Comments (75 words or less, please):

Linda Crawford is an outstanding teacher who is grounded in her
subject area. She uses a vast range of good teaching strategies to relay
that knowledge and help her students be successful. | feel that her
greatest quality is her calming spirit. Children become risk takers. Mrs.
Crawford creates an environment in her classroom where students are
motivated to learn, accepted for who they are and encouraged to be the
best that they can be.



CONWAY PUBLIC SCHOOLS
TEACHER OF THE YEAR
INFORMATION SHEET
2011-12

School Name: Ruth Doyle Intermediate
Teacher of the Year’s Name: Beverly Bowles
Grade They Teach: 6"

Subject(s) They Teach: Math

Total Years in Education: 39

Principal’s Name: Debi Avra

Principal’s Comments (75 words or less, please):

Mrs. Bowles has been an integral part of CPS for 21 years,
teaching at Sallie Cone Elementary, Carl Stuart Middle School, and now
RDI. She has served as a classroom teacher as well as a GT facilitator.
She is a leader among peers and an advocate for both students and
teachers. She is one of those who does “whatever it takes” and makes us
all proud to be able to call ourselves educators.



CONWAY PUBLIC SCHOOLS
TEACHER OF THE YEAR
INFORMATION SHEET
2011-12

School Name: Simon Intermediate

Teacher of the Year’s Name: Kara Jones

Grade They Teach: 5

Subject(s) They Teach: Math

Total Years in Education: 8 years, beginning her 9"
Principal’s Name: Renee Bennett

Principal’s Comments (75 words or less, please):

Kara was a corporate accountant prior to becoming a teacher. She
said she was bored and not happy. She wanted to contribute something
to the world. She loves working with kids and feels she makes a
difference in their lives as she continually strives to find new ways to
reach her kids in the classroom. She also says that teachers are
wonderfully interesting people and she likes being a part of them!



CONWAY PUBLIC SCHOOLS
TEACHER OF THE YEAR
INFORMATION SHEET
2011-12

School Name: Bob Courtway Middle School

Teacher of the Year’s Name: Tally Thornton-Rudesill
Grade They Teach: 7" grade

Subject(s) They Teach: Science

Total Years in Education: nine years (9)

Principal’s Name: Karen Lasker

Principal’s Comments (75 words or less, please):

Tally Thornton-Rudesill is a teacher who loves to bring science to
life for our BCMS students. From the first day of class until the last bell
rings in May, students are challenged to explore, hypothesize, and learn
all they can about science and the world around them. Tally makes
learning fun - even when they are lighting things on fire or dissecting
things. We are proud she is our teacher of the year.



CONWAY PUBLIC SCHOOLS
TEACHER OF THE YEAR
INFORMATION SHEET
2011-12

School Name: Carl Stuart Middle School
Teacher of the Year’s Name: Melinda Ferrand
Grade They Teach: 8" grade

Subject(s) They Teach: Science

Total Years in Education: 18 years
Principal’s Name: Harvey Benton

Principal’s Comments (75 words or less, please):

Melinda Ferrand’s classes are organized, well structured, and fun.
Her students are engrossed in her lessons and are captivated by her love
for teaching. Lead by Mrs. Ferrand the school raised funds for a young
girl to go to Disneyworld through “Make a Wish”. As the young girl
thanked everyone at an assembly for making her wish come true, our
students stood taller with pride as a result of what they did for another
person.



CONWAY PUBLIC SCHOOLS
TEACHER OF THE YEAR
INFORMATION SHEET
2011-12

School Name: Conway High School East

Teacher of the Year’s Name: Jacob Stroman

Grade They Teach: 9th

Subject(s) They Teach: Civics/ Economics

Total Years in Education: 4th

Principal’s Name: Travis Barrentine

Principal’s Comments (75 words or less, please):

In the brief time that | have know Mr. Stroman, | have been
thoroughly impressed with his professionalism and dedication to his
students. Mr. Stroman’s unique ability to personalize learning for his
students and create meaningful learning experiences for them stands out
most. He incorporates innovative strategies in his classroom and most
importantly he strives to make learning fun for his students.



CONWAY PUBLIC SCHOOLS
TEACHER OF THE YEAR
INFORMATION SHEET
2011-12

School Name: Conway High School West

Teacher of the Year’s Name: Lt. Col. Thomas Speck and 1% Sgt.
Thomas North

Grade They Teach: 9-12

Subject(s) They Teach: Junior ROTC

Total Years in Education: Speck-9 North-11

Principal’s Name: Joel Linn

Principal’s Comments (75 words or less, please):

Col. Speck and 1% Sgt. North are quality educators in every sense
of the term. Their willingness to help all students from diverse
backgrounds is what makes our JROTC program a success. They
understand that their role is not just to teach information - but to teach
young people about character, service, honor, and respect.



CONWAY PUBLIC SCHOOLS
TEACHER OF THE YEAR
INFORMATION SHEET
2011-12

School Name: Conway Adult Education Center

Teacher of the Year’s Name: Kathryn Rasure

Grade They Teach: WAGE Classes, a Workplace Program

Subject(s) They Teach: State Certificate Programs; Clerical, Industrial,
Employability, Customer Service for underemployed and unemployed

Total Years in Education: Six Years; she worked in the business world
before joining the education field.

Principal’s Name: Ruth Ann Williams

Principal’s Comments (75 words or less, please):

Kathryn is a sharp individual that has brought her workplace
knowledge and skills to the classes for unemployed and underemployed.
Whether it is a distance education class, a face to face class, or helping
fellow employees, she is willing to give her all to ‘make it happen.” She
continues to bring more and more insight to assist adults in our
community. Conway Adult Education is very fortunate to have her
contribute to our mission.



Conway Public School District
Conway, Arkansas

Funds 1,2 & 4

2011 - 2012 Fiscal Year Budget

July 1, 2011 - June 30, 2012




Fund 1
Fund 2
Fund 3
Fund 4
Fund 6
Fund 7

Fund 8

Funds

Teacher Salary Fund
Operating Fund
Building Fund

Debt Service Fund
Federal Programs
Activity Funds

Food Service

Operating Budget Includes:

Fund 1
Fund 2
Fund 4

Teacher Salary Fund
Operating Fund
Debt Service Fund



Budgeted Revenue - 2011-2012

Property Taxes - Current $ 20,653,368
Prop Tax Relief - Current $ 1,024,905
Property Taxes - Next Year $ 11,005,953
Prop Tax Relief - Next Year $ 2,336,083
Delinquent Prop. Taxes $ 1,064,506
Excess Commission $ 1,162,375
Land Redemption $ 183,753
Penalties/Interest on Taxes $ 66,932
Interest on Taxes $ 28,998
In Lieu of Taxes $ 317,609
98% Guarantee $ 294,236
Foundation Funding $ 32,182,243
Student Growth Funding $ 921,600
General Facilities $ 46,666
Debt Service Funding $ 188,982
ABC PreSchool Grant $ 877,240
Sp. Ed. Catastrophic $ 275,000
Professional Development $ 391,417
Alternative Learning $ 262,627
Limited English Proficiency $ 98,741
NSLA Funding $ 2,060,938
Workforce Ed $ 1,986,188
Adult Ed $ 661,152
Interest on Investments $ 115,000
Other $ 770,130
Totall $ 78,976,642
BREAKDOWN BY SOURCE
Local Taxes $ 37,844,482
State Funding $ 40,247,030
Other Sources $ 885,130
Total | $ 78,976,642
BREAKDOWN BY PURPOSE
General Education $ 76,329,302
Workforce Education $ 1,986,188
Adult Education $ 661,152
Totall $ 78,976,642




Sources of Revenue - Funds 1,2 & 4 - 2011-2012

Other Sources
1.1%

State Funding
51.0%

Local Taxes
47 .9%



Comparison of Budgeted Years and Actual Revenue

Budgeted Budgeted Budgeted Actual

2011-2012 2010-2011 Incr/(Decr) %Incr/Decr 2010-2011
Property Taxes - Current $ 20,653,368 |$% 21,677,697 % (1,024,329) -5%| $ 20,051,814
Prop Tax Relief - Current $ 1,024,905 | $ 642,643 | $ 382,262 37%| $ 995,054
Property Taxes - Next Year $ 11,005,953 |$ 7,579,236 | $ 3,426,717 31%| $ 7,686,582
Prop Tax Relief - Next Year $ 2,336,083 | $ 2,213,186 | $ 122,897 5%| $ 2,268,042
Delinquent Prop. Taxes $ 1,064,506 | $ 1,178,410 | $ (113,904) -11%| $ 1,064,506
Excess Commission $ 1,162,375 | $ 1,120,049 | $ 42,326 4%| $ 1,162,375
Land Redemption $ 183,753 | $ 42991 | $ 140,762 77%| $ 183,753
Penalties/Interest on Taxes $ 66,932 | $ 73,663 | $ (6,731) -10%]| $ 66,932
Interest on Taxes $ 28,998 | $ 14,402 | $ 14,596 50%]| $ 28,998
In Lieu of Taxes $ 317,609 | $ 161,393 | $ 156,216 49%| $ 317,609
98% Guarantee $ 294,236 | $ 428,974 | $ (134,738) -46%| $ 294,236
Foundation Funding $ 32,182,243 |$% 30,826,448 | $ 1,355,795 4%| $ 30,826,448
Student Growth Funding $ 921,600 | $ 1,204,600 | $ (283,000) -31%| $ 954,615
General Facilities $ 46,666 | $ 58,332 | $ (11,666) -25%| $ 58,332
Debt Service Funding $ 188,982 | $ 187,536 | $ 1,446 1%| $ 187,536
ABC PreSchool Grant $ 877,240 | $ 874,800 | $ 2,440 0%| $ 874,800
Sp. Ed. Catastrophic $ 275,000 | $ 350,000 | $ (75,000) -27%| $ 404,990
Professional Development $ 391,417 [ $ 374,378 | $ 17,039 4%| $ 374,468
Alternative Learning $ 262,627 | $ 264,745 | $ (2,118) -1%)| $ 264,745
Limited English Proficiency $ 98,741 | $ 89,072 | $ 9,669 10%| $ 98,741
NSLA Funding $ 2,060,938 | $ 1,895,712 | $ 165,226 8%]| $ 1,895,712
Workforce Ed $ 1,986,188 | $ 1,980,167 | $ 6,021 0%| $ 2,822,588
Adult Ed $ 661,152 | $ 644,000 | $ 17,152 3%| $ 789,658
Interest on Investments $ 115,000 | $ 101,000 | $ 14,000 12%| $ 113,992
Other $ 770,130 | $ 727975 | $ 42,155 5%]| $ 537,933
$ 78,976,642 |$ 74,711,409 | $ 4,265,233 5%| $ 74,324,459

BREAKDOWN 2011-2012 2010-2011 Incr/(Decr) %Incr/Decr 11 Actual
Local Taxes $ 37,844,482 [$ 34,703,670 | $ 3,140,812 9%|$ 33,825,665
State Funding $ 40,247,030 [ $ 39,437,540 | $ 809,490 2% $ 39,846,869
Other Sources $ 885,130 | $ 570,199 | $ 314,931 55%| $ 651,925
TOTAL|$ 78,976,642 |$ 74,711,409 | $ 4,265,233 6%| $ 74,324,459




Budgeted Expenditures - 2011-2012

FUND 1 - Teachers Salary

Regular Programs $ 21,843,216
Special Education $ 3,999,402
Vocational Education $ 1,898,968
Compensatory Ed Programs $ 553,305
Other Instructional Programs $ 3,000,052
Student Support Services $ 1,504,275
Instructional Support Services $ 2,481,318
General Administration Services | $ 348,577
School Administration Services $ 2,849,699
Central Support Services $ 99,700
TOTALFUND 1| $ 38,578,513
FUND 2 - Operating Budget

Regular Programs $ 7,157,709
Special Education $ 1,720,771
Vocational Education $ 1,397,681
Adult Education $ 561,092
Compensatory Ed Programs $ 186,049
Other Instructional Programs $ 1,187,486
Student Support Services $ 1,634,288
Instructional Support Services $ 1,903,197
General Administration Services | $ 335,412
School Administration Services $ 1,817,197
Central Support Services $ 1,666,410
Maintenance & Operation $ 7,824,052
Transportation $ 2,281,146
Non-Instructional Services $ 2,339,242
TOTAL FUND 2| $ 32,011,732

FUND 4 - Debt Service Fund
Dues and Fees $ 5,000
Interest on Bonds $ 5,381,396
Principal on Bonds $ 3,000,000
TOTAL FUND 4| $ 8,386,396
TOTAL FUNDS 1,2,& 4] $ 78,976,642
Fund 1 $ 38,578,513
Fund 2 $ 32,011,732
Fund 4 $ 8,386,396
TOTAL| $ 78,976,642
General Education $ 75,118,901
Workforce Education $ 3,296,649
Adult Education $ 561,092
TOTAL| $ 78,976,642
Certified Salary $ 37,867,352
Classified Salary $ 8,522,253
Substitutes $ 1,618,806
Benefits/Matching $ 12,161,607
Utilities $ 1,820,000
Maint-Non-Salary $ 1,479,000
Transp-Non-Salary $ 619,000
Instruction $ 4,229,801
Non-Instructional Expenditures $ 2,272,428
Debt Service $ 8,386,396
TOTAL | $ 78,976,642
Salary & Benefits $ 60,170,017
Supplies, Services & Other $ 10,420,229
Debt Service $ 8,386,396
TOTAL| $ 78,976,642
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Expenditures - Funds 1,2,4 - 2011-2012
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Comparison of Budgeted Years and Actual Expenditure

Budgeted Budgeted Budgeted Actual
FUND 1 - Teachers Salary 2011-2012 2010-2011 Incr/(Decr) % Incr/Decr 2010-2011
Regular Programs $ 21843216 |$ 21,974615|$%  (131,399) -1% $21,423,330.41
Special Education $ 3,999,402 | $ 3,985,425 | $ 13,977 0% $ 3,920,334.94
Vocational Education $ 1,898,968 | $ 1,914,225 | $ (15,257) -1% $ 1,905,471.46
Compensatory Ed Programs $ 553,305 | $ 734,618 [ $  (181,313) -25% $  491,933.97
Other Instructional Programs $ 3,000,052 | $ 2,949394 | $ 50,658 2% $ 2,928,080.01
Student Support Services $ 1,504,275 | $ 1,484,405 | $ 19,870 1% $ 1,477,103.70
Instructional Support Services $ 2,481,318 | $ 2,198,161 | $ 283,157 13% $ 2,206,109.49
General Administration Services | $ 348,577 | $ 337,149 | $ 11,428 3% $ 356,379.90
School Administration Services | $ 2,849,699 | $ 2,551,700 | $ 297,999 12% $ 2,110,194.69
Central Support Services $ 99,700 | $ 100,482 | $ (782) -1% $ 99,071.46
TOTAL FUND 1 $ 38578513 % 38,230,174 | $ 348,339 1% $ 36,918,010.03
FUND 2 - Operating Budget
Regular Programs $ 7,157,709 | $ 7,173,756 | $ (16,047) 0% $ 6,644,792.62
Special Education $ 1,720,771 | $ 1,774,396 | $ (53,625) -3% $ 1,680,352.83
Vocational Education $ 1,397,681 | $ 1,249,106 | $ 148,575 12% $ 1,948,219.36
Adult Education $ 561,092 | $ 647,585 | $ (86,493) -13% $ 634,669.86
Compensatory Ed Programs $ 186,049 | $ 536,004 [ $  (349,955) -65% $  247,944.79
Other Instructional Programs $ 1,187,486 | $ 1,212,325 | $ (24,839) -2% $ 1,134,822.88
Student Support Services $ 1,634,288 | $ 1,745,370 | $  (111,082) -6% $ 1,659,610.76
Instructional Support Services $ 1,903,197 | $ 1,733,840 | $ 169,357 10% $ 1,697,727.19
General Administration Services | $ 335412 | $ 361,916 | $ (26,504) -7% $ 333,499.95
School Administration Services | $ 1,817,197 | $ 1,685,354 | $ 131,843 8% $ 1,544,809.13
Central Support Services $ 1,666,410 | $ 1,662,980 | $ 3,430 0% $ 1,736,604.76
Maintenance & Operation $ 7,824,052 | $ 7,364,013 | $ 460,039 6% $ 7,897,455.51
Transportation $ 2281146 |$ 2562,874 |$ (281,728)] -11% |$ 2,531,674.34
Non-Instructional Services $ 2,339,242 | $ 605,717 | $ 1,733,525 286% $ 396,239.53
TOTAL FUND 2 $ 32,011,732 |$ 30,315,236 | $ 1,696,496 6% $30,088,423.51
FUND 4 - Debt Service Fund
Dues and Fees $ 5,000 | $ 15,000 | $ (10,000) -67% $ 6,948.00
Interest on Bonds $ 5,381,396 | $ 3,570,999 | $ 1,810,397 51% $ 3,570,998.76
Principal on Bonds $ 3,000,000 | $ 2,580,000 | $ 420,000 16% $ 2,580,000.00
TOTAL FUND 4 $ 8,386,396 | $ 6,165,999 | $ 2,220,397 36% $ 6,157,946.76
[TOTAL FUNDS 1,2, & 4 [$ 78976642 |$ 74,711,409 |$ 4,265,233 | 6% | $73,164,380.30 |
2011-2012 2010-2011 Incr/(Decr) % Incr/Decr 11 Actual

Certified Salary $ 37,867,352 |$% 37,258,606 | $ 608,746 2% $ 36,521,357.08
Classified Salary $ 8522253 | % 8,673,486 | % (151,233)] 2% $ 8,595,040.62
Substitutes $ 1,618,806 | $ 1,764,510 | $  (145,704) -8% $ 1,116,584.82
Benefits/Matching $ 12,161,607 | $ 11,955,850 | $ 205,757 2% $11,220,440.13
Utilities $ 1,820,000 | $ 1,734,835 | $ 85,165 5% $ 1,561,193.57
Maint-Non-Salary $ 1,479,000 | $ 1,547,852 | $ (68,852) -4% $ 2,239,671.84
Transp-Non-Salary $ 619,000 | $ 880,036 | $  (261,036)] -30% |$ 887,781.88
Instruction $ 4,229,801 | $ 4,133,261 | $ 96,540 2% $ 4,582,429.74
Non-Instructional Expenditures | $ 2,272,428 | $ 596,974 [ $ 1,675,454 281% $ 281,933.86
Debt Service $ 8,386,396 | $ 6,165,999 | $ 2,220,397 36% $ 6,157,946.76

TOTAL|$ 78,976,642 [$ 74,711,409 | $ 4,265,233 6% $73,164,380.30




CONWAY PUBLIC SCHOOL DISTRICT
School Board Financial Report

Financial Summary Statement

August - 2011

Beginning Period Period Period Period Ending
Balance Revenue Transfers In Transfers Out Expenditures Balance
Fund 1 |Teachers Salary $ - $ - $ 795,534.58 | $ - $ 795,534.58 | $ -
Fund 2 |Operating $ 8,918,656.27 [ $ 4,345,043.67 | $ 3,933,283.30 | $ 7,457,800.39 | $ 2,112,651.29 | $ 7,626,531.56
Fund 3 |Building $37,951,701.89 | $ 14,858.97 | $ - $ - $ 3,501,399.67 | $34,465,161.19
Fund 4 [Debt Service $ - $ - $ 2,728,982.51 | $ - $ 2,728,982.51 | $ -
Fund 6 [Federal Programs $ 431,737.18 | $ 125,218.19 | $ - $ - $ 506,056.91 | $ 50,898.46
Fund 7 |Activity Accounts $ 965547.13 | $ 98,758.39 | $ - $ - $ 62,242.12 | $ 1,002,063.40
Fund 8 |Food Service $ 249,495.07 | $ 184,335.82 | $ - $ - $ 186,937.43 | $ 246,893.46
TOTAL ALL FUNDS $48,517,137.54 $ 4,768,215.04 $ 7,457,800.39 $ 7,457,800.39 $ 9,893,804.51 $43,391,548.07
Year To Date - 2011-12
Beginning YTD YTD YTD YTD Ending
Balance Revenue Transfers In Transfers Out Expenditures Balance
Fund 1 |[Teachers Salary $ - $ - $ 1,090,597.44 [ $ - $ 1,090,597.44 | $ -
Fund 2 |Operating $ 6,000,000.00 | $ 8,811,221.05($ 4,991,413.23 | $ 8,810,993.18 | $ 3,365,109.54 | $ 7,626,531.56
Fund 3 |Building $38,038,440.84 | $ 28,849.02 | $ 97592785 (% 97592785|% 3,602,128.67 | $34,465,161.19
Fund 4 |Debt Service $ - $ - $ 2,728,982.51 | $ - $ 2,728,98251 | $ -
Fund 6 |Federal Programs $ 478,621.30 | $ 231,503.41 | $ - $ - $ 659,226.25 | $ 50,898.46
Fund 7 |Activity Accounts $ 955,118.15 | $ 127,788.70 | $ - $ - $ 80,843.45 | $ 1,002,063.40
Fund 8 |Food Service $ 269,764.89 | $ 197,727.95 | $ - $ - $ 220,599.38 [ $  246,893.46
TOTAL ALL FUNDS $45,741,945.18 $ 9,397,090.13 $ 9,786,921.03 $ 9,786,921.03 $ 11,747,487.24 $43,391,548.07




