CONWAY PUBLIC SCHOOLS Student
Second Grade Second Nine Weeks Progress Report Year
READING [Teacher

[ uses strategies to decode unknown words [] Reads grade level text with purpose and understanding IPrincipal

[] Reads grade level text orally with accuracy and expression [] uses context to self-correct and reread as necessary School

[] Asks and answers questions about key details/events [ identifies the main purpose/topic of a text Superintendent Greg Murry, Ed.D.

IGrading Period 2 Year Total

Present

Student meets standards for checked items. ATTENDANCE Absent
WRITING Tardy

Irregular attendance and tardiness interfere greatly with your child’s progress.
Therefore, it is important that your child be present and on time every day.

] writes organized texts that focus on a central idea, include supporting details, and provide introduction and conclusion.

] Incorporates elements of style into writing (details and selected vocabulary that reflect thoughts, feelings, and actions). Meeting/ Performing
ACHIEVEMENT Exceeding  Approaching Below

L] Includes complete simple and compound sentences in writing. LEVEL Standards Standards Standards

[ uses rules of standard English usage when writing. READING [l ] [l
[] Demonstrates standard mechanics in writing (capitalization, punctuation, and spelling). WRITING ] ] ]
MATHEMATICS [ O L]

Science and Social Studies are integrated into the
Student meets standards for checked items. Reading, Writing, and Mathematics courses.

SPEAKING and LISTENING BEHAVIOR WORK HABITS

] Actively participates in class discussions [ Asks and answers relevant questions L1 Follows rules L Follows directions
] Displays good attitude [] pemonstrates effort

Student meets standards for checked items. ] boes not interrupt others L] uses time effectively

MATHEMATICS ] Respects adults & students L] Participates in learning
] Adds within 100 using a variety of strategies to solve problems [] Adds and subtracts fluently within 20 [ Listens attentively to teacher activities

] subtracts within 100 using a variety of strategies to solve L] writes addition equations with two equal addends (doubles Student meets requirements for checked items.

problems facts) Meeting/ Performing
SPECIALTY Exceeding Approaching Below
[] Determines whether a group of objects is odd or even [ Measures and estimates length in standard units AREAS Standards Standards Standards

[ | Compares numbers up to 999 M praws a picture and bar graph to represent data ART
[ | Skip counts by 5’s, 10’s, and 100’s | Recognizes and draw shapes LIBRARY/MEDIA
B Understands relationships between ones, tens, and hundreds M Divides shapes into equal parts MusIc

B Reads and writes numbers using numerals, number names, B Tells and writes time to the nearest five minutes using PHYSICAL EDUCATION

and expanded form a.m.and p.m

W uses arrays to gain a foundation for multiplication B solves problems involving money [Teacher Signature

Student meets standards for checked items. W /tems not assessed this nine weeks. Parent Signature

White: Sign & Return to Teacher Yellow: Parent Copy cps.v.10.31.2011



CONWAY PUBLIC SCHOOLS
Second Grade Third Nine Weeks Progress Report

Student

Year

READING
[ uses strategies to decode unknown words
[] Reads grade level text orally with accuracy and expression

[] Asks and answers questions about key details/events

[] Reads grade level text with purpose and understanding
[] Uses context to self-correct and reread as necessary

] 1dentifies the main purpose/topic of a text

Student meets standards for checked items.

[Teacher

IPrincipal

School

Superintendent Greg Murry, Ed.D.

IGrading Period 3 Year Total

Present

ATTENDANCE Absent

WRITING

] writes organized texts that focus on a central idea, include supporting details, and provide introduction and conclusion.

] Incorporates elements of style into writing (details and selected vocabulary that reflect thoughts, feelings, and actions).

L1 Includes complete simple and compound sentences in writing.

] uses rules of standard English usage when writing.

[] bemonstrates standard mechanics in writing (capitalization, punctuation, and spelling).

Student meets standards for checked items.

Tardy

Irregular attendance and tardiness interfere greatly with your child’s progress.
Therefore, it is important that your child be present and on time every day.

Meeting/
ACHIEVEMENT Exceeding  Approaching Below
LEVEL Standards Standards Standards

READING ] ] O
WRITING O O ]
MATHEMATICS ] ] ]

Science and Social Studies are integrated into the
Reading, Writing, and Mathematics courses.

Performing

SPEAKING and LISTENING

] Actively participates in class discussions

[ Asks and answers relevant questions

Student meets standards for checked items.

BEHAVIOR WORK HABITS

D Follows rules D Follows directions

] Displays good attitude [] pemonstrates effort

[ boes not interrupt others L] uses time effectively

MATHEMATICS
] Adds within 100 using a variety of strategies to solve problems

] subtracts within 100 using a variety of strategies to solve
problems

[] Determines whether a group of objects is odd or even

O Compares numbers up to 999
O Skip counts by 5’s, 10’s, and 100’s

[] Understands relationships between ones, tens, and hundreds
[ Reads and writes numbers using numerals, number names,
and expanded form

W Uses arrays to gain a foundation for multiplication

Student meets standards for checked items.

White: Sign & Return to Teacher Yellow: Parent Copy

[ Adds and subtracts fluently within 20

] writes addition equations with two equal addends (doubles
facts)

[ Measures and estimates length in standard units

L] braws a picture and bar graph to represent data

| Recognizes and draw shapes

M Divides shapes into equal parts

B Tells and writes time to the nearest five minutes using
a.m.and p.m

M solves problems involving money

W /tems not assessed this nine weeks.

] Respects adults & students ] Participates in learning

activities

] Listens attentively to teacher

Student meets requirements for checked items.

Meeting/
Exceeding
Standards

Performing
Below
Standards

SPECIALTY
AREAS

Approaching
Standards

ART

LIBRARY/MEDIA
MusIC

PHYSICAL EDUCATION

[Teacher Signature

Parent Signature

cps.v.10.31.2011



2011-2012
Second Grade Progress Report Rubrics
First Nine Weeks

READING

*Points Accumulated Level of Proficiency
90-100 points on module 1 assessment AND Above Grade level
reading above an instructional text level 20
74-89 points on module 1 assessment AND On grade level
reading on an instructional text level 20
0-73 points on module 1 assessment AND Below grade level
reading below an instructional text level 20
*Must acquire the minimum points on the module assessment AND read at the minimum text level
listed to be at that level of proficiency.

WRITIING
*Points Accumulated Level of Proficiency
162/180 points Above Grade level
135/180 points On grade level
Below 134 points Below grade level
Collect a total of 180 points. 100 points will come from the module assessment. Score four other
writing pieces for a total of 80 points using the 20 point TLI rubric.

MATH
*Points Accumulated Level of Proficiency
180/200 points Above Grade level
150/200 points On grade level
Below 150 points Below grade level
Collect a total of 200 points during the nine-week period. 100 of the points will come from the math
module test. Collect 100 other points from daily assignments, projects, quizzes, etc.

*Please Note: These are “raw” points accumulated. Points are NOT to be turned into percentages (Example:
Leave scores as 9 out of 10 points not 90 percent out of 100 percent.)
Use the TLI “Combined Adjusted” as raw points out of 100 for Reading and Writing Module Assessments.
Use the Math Scoring Tables as raw points out of 100 for Math Module Assessments.

Conway Public Schools cps.v.10.05.2011



2011-2012
Second Grade Progress Report Rubrics
Second Nine Weeks

READING
*Performance Level
Reading Level of 18-20 Meeting/Exceeding Standards
Reading Level of 16 Approaching Standards
Reading Level of 14 or below Performing Below Standards
*Performance level is based upon INDEPENDENT reading where the child can read a text without
teacher support with an accuracy rate of 95-100%.

WRITING
*Points Accumulated Level
56-80 points Meeting/Exceeding Standards
44-55 points Approaching Standards
0-43 points Performing Below Standards
* Collect a total of 80 points during the nine-week period. 20 of the points will come from the writing
module prompt assessment. The remaining 60 points will come from 3 other writing prompts
(unaided from teacher) using the 20 point district rubric.

MATH

*Points Accumulated Level
350-500 points Meeting/Exceeding Standards
275-349 points Approaching Standards
0-274 points Performing Below Standards
*Collect a total of 500 points during the nine-week period. 100 of the points will come from the math
module assessment (using the 100 point district scoring table). The remaining 400 points will come
from daily assignments, projects, quizzes, etc.

Conway Public Schools cps.v.11.01.2011



2011-2012
Second Grade Progress Report Rubrics
Third Nine Weeks

READING
*Performance Level
Reading Level of 20-24 Meeting/Exceeding Standards
Reading Level of 18 Approaching Standards
Reading Level of 16 or below Performing Below Standards
*Performance level is based upon INDEPENDENT reading where the child can read a text without
teacher support with an accuracy rate of 95-100%.

WRITING
*Points Accumulated Level
56-80 points Meeting/Exceeding Standards
44-55 points Approaching Standards
0-43 points Performing Below Standards
* Collect a total of 80 points during the nine-week period. 20 of the points will come from the writing
module prompt assessment. The remaining 60 points will come from 3 other writing prompts
(unaided from teacher) using the 20 point district rubric.

MATH

*Points Accumulated Level
350-500 points Meeting/Exceeding Standards
275-349 points Approaching Standards
0-274 points Performing Below Standards
*Collect a total of 500 points during the nine-week period. 100 of the points will come from the math
module assessment (using the 100 point district scoring table). The remaining 400 points will come
from daily assignments, projects, quizzes, etc.

Conway Public Schools cps.v.11.01.2011



5.4—STAFF DEVELOPMENT PROGRAM

The District shall develop and implement a plan for the professional development
of its certified employees. The district’s plan shall, in part, align district resources to
address the professional development activities identified in each school's ACSIP.
Each certified employee shall receive a minimum of sixty (60) hours of professional
development annually to be fulfilled between June 1 and May 31. Professional
development hours earned in excess of sixty (60) in the designated year cannot be
carried over to the next year. Certified employees who are prevented from
obtaining the required professional development hours due to their illness or the
illness of an immediate family member as defined in A.C.A. § 6-17-1202 have until
the end of the following school year to make up the deficient hours. Missed hours
of professional development shall be made up with professional development that
is substantially similar to that which was missed. This time extension does not
absolve the employee from also obtaining the following year’s required 60 hours of
professional development.

The goal of all professional development activities shall be improved student
achievement and academic performance that results in individual, school-wide,
and system-wide improvement designed to ensure that all students demonstrate
proficiency on the state criterion-referenced assessments. The district’s
professional development plan shall demonstrate scientifically research-based best
practice, and shall be based on student achievement data and in alignment with
the ADE Rules Governing Professional Development and current Arkansas code.

Teachers and administrators shall be involved in the design, implementation, and
evaluation of the plan for their own professional development. The results of the
evaluation made by the participants in each program shall be used to continuously
improve the district’s professional development offerings and to revise the school
improvement plan.

Flexible professional development hours (flex hours) are those hours which an
employee is allowed to substitute professional development activities, different
than those offered by the district, but which still meet criteria of either the
employee’s Individual Improvement Plan or the school’'s ACSIP, or both. The
district shall determine on an annual basis how many, if any, flex hours of
professional development it will allow to be substituted for district scheduled
professional development offerings. The district administration and the building
principal have the authority to require attendance at specific professional
development activities. Employees must receive advance approval from the
Professional Development Committee for activities they wish to have qualify for

1



flex professional development hours. To the fullest extent possible, professional
development activities are to be scheduled and attended such that teachers do not
miss their regular teaching assignments. Six (6) approved flex hours credited
toward fulfilling the sixty (60) hour requirement shall equal one contract day. Hours
of professional development earned by an employee in excess of sixty (60) or not
pre-approved by the Professional Development Committee shall not be credited
toward fulfilling the required number of contract days for that employee. Hours
earned that count toward the required sixty (60) also count toward the required
number of contract days for that employee.

Teachers and administrators who, for any reason, miss part or all of any scheduled
professional development activity they were required to attend, must make up the
required hours in comparable activities which are to be pre-approved by the
building principal.

To receive credit for his/her professional development activity each employee is
responsible for obtaining and submitting documents of attendance, or completion
for each professional development activity he/she attends. Documentation is to be
submitted to the building principal or designee.

Teachers and administrators are required to obtain sixty (60) hours of approved
professional development annually over a five-year period as part of licensure
renewal requirements. At least six (6) of the sixty (60) annual hours shall be in the
area of educational technology.

Teachers are required to receive at least two hours annually of their sixty (60)
required hours of professional development designed to enhance their
understanding of effective parental involvement strategies.

Teachers who provide instruction in Arkansas history shall receive at least two (2)
hours of professional development in Arkansas history as part of the sixty (60)
hours required annually.

Personnel who are likely to use automated external defibrillators shall receive the
training required by Rule. Such training shall count toward the required annual
hours of professional development.

At least once every three (3) years, persons employed as athletics coaches shall
receive training related to concussions, dehydration, or other health emergencies
as well as students’ health and safety issues related to environmental issues and
communicable diseases.




All licensed personnel shall receive training related to child maltreatment within
twelve (12) months of their initial licensure and /or the renewal of their license. The
training curriculum shall be approved by the Arkansas Child Abuse/Rape/Domestic
Violence Commission and may be substituted for the required hours of parental
involvement on an hour-for-hour basis. For the purposes of this training, licensed
personnel includes school social workers, psychologists, and nurses.

All licensed personnel shall receive training related to compliance with the district’s
antibullying policies.

Administrators are required to receive at least three hours annually of their sixty
(60) required hours of professional development designed to enhance their
understanding of effective parental involvement strategies and the importance of
administrative leadership in setting expectations and creating a climate conducive
to parental participation. Each administrator’s professional development is required
to also include training in data disaggregation, instructional leadership and fiscal
management.

Teachers required by the superintendent, building principal, or their designee to
take approved training related to teaching an advance placement class for a
subject covered by the College Board and Educational Testing Service, shall
receive up to thirty (30) hours of credit toward the sixty (60) hours of professional
development required annually.

Certified personnel may earn up to twelve (12) hours of professional development
for time they are required to spend in their instructional classroom office or media
center prior to the first day of student/teacher interaction provided the time is spent
in accordance with the state law and current ADE rules that deal with professional
development.

Teachers are eligible to receive fifteen (15) professional development hours for a
college course that meets the criteria identified in law and the applicable ADE
rules. A maximum of thirty (30) such hours may be applied toward the sixty (60)
hours of professional development required annually.

Employees who do not receive or furnish documentation of the required annual
professional development jeopardize the accreditation of their school and
academic achievement of their students. Failure of an employee to receive sixty
(60) hours of professional development in any given year, unless due to iliness as
permitted by law, shall be grounds for disciplinary action up to and including
termination.



Approved professional development activities may include conferences,
workshops, institutes, individual learning, mentoring, peer coaching, study groups,
National Board for Professional Teaching Standards Certification, distance
learning, internships, district/school programs, and approved college/university
course work. Professional development activities should be consistent with the
objectives developed by the National Staff Development Council Standards.

Legal References:  A.C.A. 8 6-15-404(f)(2)
A.C.A. 8 6-10-122, 123
A.C.A. §6-17-703
A.C.A. §6-17-704
A.C.A. §6-17-705
A.C.A. § 6-17-1202
A.C.A. § 6-15-1004(c)
A.C.A. § 6-15-1703
A.C.A. § 6-20-2303 {14)(15)
A.C.A. §6-61-133

Date Adopted:  March 14, 2006
Last Revised: February 16, 2010



5.12—-PROMOTION/RETENTION - ELEMENTARY SCHOOLS -
GRADES K-4

A disservice is done to students through social promotion and is prohibited by state
law. The district shall, at a minimum, evaluate each student annually in an effort to
help each student who is not performing at grade level. Each school in the
Conway School District shall include in the student handbook, the criteria for

promotion of students to the next grade as-well-as-the-criteriaforbeingrequired-to
retake-a-courseiapplicable. Parents or guardians shall be kept informed
concerning the progress of their student(s). Notice of a student’s possible
retention errequired-retaking-ef-a-course shall be included with the student’s
grades sent home to each parent/guardian erthe-studentif18-or-older. Parent-
teacher conferences are encouraged and may be held as necessary in an effort to
improve a student’s academic success.

If there is doubt concerning the promotion or retention of a student, a conference
between the parents/guardians, teacher(s), other pertinent personnel, and principal
shall be held before a final decision is made. The conference shall be held at a
time and place that best accommodates those participating in the conference. The
school shall document participation or non-participation in required conferences. If
the conference attendees fail to agree concerning the student’s placement, the
final decision to promote or retain shall rest with the principal or his/her designee.

Students who do not score proficient or above on their grade level Benchmark
Exams (grades 3 and 4) shall be required to participate in an individualized
Academic Improvement Plan (AIP). Each AIP shall be developed by school
personnel and the student’s parents and shall be designed to assist the student in
attaining the expected achievement level. The AIP shall also state the parent’s
role as well as the consequences for the student’s failure to participate in the plan.




Promotion/retention or graduation of students with an Individual Educational Plan
(IEP) shall be based on their successful attainment of the goals set forth in their
IEP.

Legal References: A.C.A. § 6-16-705
State Board of Accreditation Standards 12.04.3
ADE Rules Governing the ACTAAP and the Academic Distress Program 7.05.1, 7.05.2, 7.05.5

Date Adopted: March 14, 2006
Last Revised: February 16, 2010



5.15—- GRADING

Parents or guardians shall be kept informed concerning the progress of their
student. Parent-teacher conferences are encouraged and may be requested by
parents, guardians, or teachers. If the progress of a student is unsatisfactory in a
subject, the teacher shall attempt to schedule a parent-teacher conference. In the
conference, the teacher shall explain the reasons for difficulties and shall develop,
cooperatively with the parents, a plan for remediation which may enhance the
probability of the student succeeding. The school shall also send timely progress
reports and issue grades for each nine-week grading period to keep
parents/guardians informed of their student’s progress.

The evaluation of each student’s performance on a regular basis serves to give the
parents/guardians, students, and the school necessary information to help effect
academic improvement. Students’ grades shall reflect only the extent to which a
student has achieved the expressed educational objectives of the course.

The standards based grading scale for all schools (grades K-2) in the district shall
be as follows:

Meeting/Exceeding Standards
Approaching Standards
Performing Below Standards

The grading scale for all schools (grades 3-12) in the district shall be as follows:

A =100-90
B=89-80
C=79-70
D=69-60

F =59 and below

For the purpose of determining grade point averages, the numeric value of each
letter grade shall be as follows:

A = 4 points
B = 3 points
C =2 points
D =1 point

F = 0 points



The grade point values for Advanced Placement (AP), International Baccalaureate
(IB), and approved honor courses shall be one point greater than for regular
courses with the exception that an F shall still be worth O points.

Legal References: A.C.A. § 6-15-902

State Board of Education: Standards of Accreditation 12.02

Arkansas Department of Education Rules and Regulations Governing Uniform
Grading Scales for Public Secondary Schools

Date Adopted:  March 14, 2006
Last Revised: February 16, 2010



7.12— EXPENSE REIMBURSEMENT

The requirements of this policy shall govern reimbursement for expenses related to
travel and/or attendance at conferences and professional development activities
incurred by district employees and/or members of the Board of Directors on behalf
of the district shall-be-done-accordingto-thefollowing-guidelines. Original receipts
must accompany all requests for reimbursement to the extent that such receipts
are customarily available. For a receipt to be valid it should contain the name of
the issuing company, the date, and-the amount and description of the items
purchased. Employees are only eligible for reimbursement for travel expenses for
travel which has been approved in advance. As used in this policy, “approved in
advance” shall mean approval prior to the making of any reservations or
registrations. The superintendent shall prescribe procedures for requesting travel
approval. No cash advances shall be made for travel. Mileage, lodging, and meal
expenses will not be reimbursed when incurred for the personal convenience of the
employee and not required by the reason for the travel. Reimbursement for travel
shall be for the lesser of the cost between travel by air or by car with some
consideration allowed for length of time of the method of travel.

To the extent practical, employees shall have the district pay initial conference and
professional development registration fees and associated necessary materials. In
the occasional circumstances where this is not practical, the district shall reimburse
the employee for such fees if they were authorized in advance and are supported
with proper receipts.

The district will not reimburse expenses of any non-school board member or non-
employee who accompanies the school board member or employee during his/her
school related travel.

Rates for Reimbursement

Mileage that is driven for an approved district sanctioned purpose in an employee’s
personal vehicle may be reimbursed provided appropriate documentation is
submitted establishing the date, place, and purpose of the travel. Mileage will be
reimbursed at the rate allowed for state employees. Mileage shall be reimbursed
on the basis of the shortest, most reasonable, route available.

Overnight travel requires pre-authorization and will be considered for approval
when the distance traveled one way exceeds 75 miles.




When not provided as part of the conference or other approved reason for travel,
meal expenses

allala a Na \AO a a N N ala alaa me me
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M- may only be
reimbursed for travel which necessitates an overnight stay and when expenses are
submitted according to the requirements of this policy. Meals shall be reimbursed
for the actual expense to the extent that they are not lavish and are reasonable
based on circumstances. Meals consumed within 75 miles of Conway will not be
reimbursed. For in-state first and last days of travel, meal reimbursement shall be
determined based on the portion of the day the employee is away. For example,
on the first day of in-state travel, when travel begins in the morning, the lunch and
evening meals will be eligible for reimbursement. On the last day of in-state travel,
if the employee returns in the afternoon, breakfast and lunch will be eligible for
reimbursement. Meals shall be reimbursed for the actual expense incurred up to a
daily limit of $39.00 or the rate allowed by IRS regulations for the location of the
meal expense. Details of the meal must be provided on the receipt. Except as
otherwise specified in this policy, meals are only reimbursable in conjunction with
travel requiring an overnight stay. Discretionary expenses for food, e.q. between

meal snacks and between meal drinks, will not be reimbursed.

Meal expenses incurred by the superintendent or other administrators as
necessary, in the performance of their duties when meeting with state officials or
consultants may be reimbursed on a prorated, per person basis in line with the
mandates of this policy. Such expenses shall only be reimbursed when the
expenditure is likely to result in a tangible benefit to the district.

When travel necessitates overnight lodging, reimbursement shall be equal to or
less than the current IRS rate schedule unless one of the following conditions is
met:

e The location of the conference or other approved reason for travel is located in
a hotel which does not offer rates within the IRS rate schedule. In such an
instance, the employee shall be reimbursed at the “special conference rate” if
available. If such a rate is not offered, or no longer available, the employee
shall be reimbursed for lodging costs that are reasonable for single occupancy
rates at the hotel in which the conference is held.

e The hotel in which the conference is held has no rooms available. In such an
instance, the employee shall be reimbursed for reasonable single occupancy
lodging costs in another hotel located near the conference.



e The conference or other approved reason for travel is held in a location other
than one that is part of a hotel. If the rates of the hotels located near the
conference or other approved reason for travel are not within the IRS rate
schedule, the employee shall be reimbursed for reasonable single occupancy
lodging costs in a hotel located near the conference.

To the extent practical, employees shall receive assistance from administrators or
their designee in arranging travel plans to help keep expenses to a minimum.

Expenses not covered

The district shall not reimburse the following items/categories of expenses:

e Alcoholic beverages;

e Entertainment expenses including but not limited to sports or sporting events,
pay per view or game expenses at motels;

e Replacement due to loss or theft;
e Discretionary expenses for items such as clothing or gifts;

e Medical expenses incurred while en route to or from or at the destination of the
reason for the travel,

e Optional or supplementary insurance obtained by the employee for the period
covered during the travel; and

e Tips, other than tips required by policy of the business, e.g. a restaurant which
adds a tip to the bill for all groups of six or more.

Credit cards

Only those employees specifically issued credit cards to be used in the
performance of their jobs to purchase goods, services, or supplies on behalf of the
district shall be allowed to use such cards. Employees who incur reimbursable
expenses as defined in this policy are expected to pay for them initially by any
means they choose and then submit their request for reimbursement. The district
assumes no responsibility for the payment of any personal credit card charges
incurred by a district employee.

Airport Associated Expenses

Receipts for airport associated expenses are required for reimbursement. All
airline flights shall be by coach/economy class. Upon arrival at their destination,
the employees are expected to take the less expensive option between a taxi and
an airport shuttle service to his/her hotel or meeting site. When circumstances
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dictate that a rental car is necessary and/or the most economical approach to the
travel requirements, the least expensive car that will accomplish the job should be
rented. The district shall not reimburse for any kind of rental car supplemental
insurance or other optional features offered by the car rental company, such as
GPS systems, cell phone rental, etc..

IRS publications: 15-A, 15-B, 463, 535,1542, and the Fringe Benefit Training Guide

Date Adopted:  May 8, 2007
Last Revised: March 11, 2008



CONWAY PUBLIC SCHOOL DISTRICT
School Board Financial Report

Financial Summary Statement

December - 2011

Beginning Period Period Period Period Ending
Balance Revenue Transfers In Transfers Out Expenditures Balance
Fund 1 |Teachers Salary $ - $ - $ 3,927,472.70 | - $ 3,927,472.70 | $ -
Fund 2 |Operating $20,100,052.68 [ $ 5,362,308.51 | $ 2,925,658.00 | $ 6,853,130.70 | $ 2,575,121.26 | $18,959,767.23
Fund 3 |Building $37,067,658.41 | $ 432,105.14 | $ - $ - $ 3,420,097.51 | $34,079,666.04
Fund 4 [Debt Service $ 11,904.86 | $ - $ - $ - $ - $ 11,904.86
Fund 6 [Federal Programs $ (213,049.36)| $ 786,483.00 | $ - $ - $ 762,771.01 [ $ (189,337.37)
Fund 7 |Activity Accounts $ 1,240,277.54 | $ 108,052.03 | $ - $ - $ 98,851.13 | $ 1,249,478.44
Fund 8 |Food Service $ 308,956.02 | $ 317,431.07 | $ - $ - $ 338,837.65 [ $ 287,549.44
TOTAL ALL FUNDS $58,515,800.15 $ 7,006,379.75 $ 6,853,130.70 $ 6,853,130.70 $ 11,123,151.26 $54,399,028.64
Year To Date - 2011-12
Beginning YTD YTD YTD YTD Ending
Balance Revenue Transfers In Transfers Out Expenditures Balance
Fund 1 |[Teachers Salary $ - $ - $ 14,506,722.03 [ $ - $ 14,506,722.03 | $ -
Fund 2 |Operating $ 6,000,000.00 [ $ 43,324,960.38 | $ 18,183,317.38 | $35,419,021.92 [ $ 13,129,488.61 | $18,959,767.23
Fund 3 |Building $38,038,440.84 [ $ 12,493,633.05 | $ 97592785 [$ 97592785 $ 16,452,407.85 [ $34,079,666.04
Fund 4 |Debt Service $ - $ 11,904.86 | $ 2,728,982.51 | $ - $ 2,728,98251 | $ 11,904.86
Fund 6 |Federal Programs $ 47862130 ($ 2,503,211.99 | $ - $ - $ 3,171,170.66 [ $ (189,337.37)
Fund 7 |Activity Accounts $ 955,118.15| $ 712,458.01 | $ 63,002.84 | $ 63,002.84 | $ 418,097.72 | $ 1,249,478.44
Fund 8 |Food Service $ 269,764.89|$ 1,671,963.05($ - $ - $ 1,654,17850|$ 287,549.44
TOTAL ALL FUNDS $45,741,945.18 $ 60,718,131.34 $ 36,457,952.61 $36,457,952.61 $ 52,061,047.88 $54,399,028.64




Revenue Report

Salary, Operating, and Debt Service Funds

December - 2011

Description Budgeted Collected Collected Amount Due % Collected
Revenue This Month To Date (means overage) To Date
Property Taxes $37,844,482.03 | $ 1,955,078.88 | $24,870,729.10 | $12,973,752.93 65.72%
State Revenues $40,292,483.24 | $ 3,383,494.25 | $ 18,168,037.57 | $ 22,124,445.67 45.09%
Other Local Revenues $ 839,676.47 | $ 19,837.38 | $ 275,537.71 |$ 564,138.76 32.81%
TOTAL OPERATING REVENUE $ 78,976,641.74 $ 5,358,410.51 $43,314,304.38 $ 35,662,337.36 54.84%




Expenditure Report

Salary, Operating, and Debt Service Funds

December - 2011

Budget

Period
Expenditure

Year to Date
Expenditures

Available Bal

% of Budget

(means overage) Year to Date

Salary & Benefits $60,170,016.69 | $ 6,052,937.55 | $ 23,359,679.00 | $ 36,810,337.69 39%
Supplies, Services & Other $10,384,567.52 | $ 449,656.41 | $ 4,276,531.64 | $ 6,108,035.88 41%
Debt Service $ 8,386,396.27 | $ - $ 2,728,982.51 | $ 5,657,413.76 33%

TOTAL OPERATING EXPENDITURES

$ 78,940,980.48

$ 6,502,593.96

$ 30,365,193.15

$ 48,575,787.33

38%




Year-to-Date Comparison

Salary, Operating, and Debt Service Funds

December - 2011

Actual Actual Variance % increase/
2011-12 2010-11 decrease
REVENUE
Property Taxes $ 24,870,729.10| % 21,827,388.11 | $ 3,043,340.99 14%
State Revenue $ 18,168,037.57 |$ 17,331,776.56 | $ 836,261.01 5%
Other $ 275,537.71 | $ 152,462.24 | $ 123,075.47 81%
TOTAL REVENUE $ 43,314,304.38 | $ 39,311,62691 | $ 4,002,677.47 10%
EXPENDITURES
Salary & Benefits $ 23,359,679.00 [ $ 21,989,923.01 | % 1,369,755.99 6%
Supplies & Services $ 4,276,531.64 | $ 4,058,447.63 | $ 218,084.01 5%
Debt Service $ 2,728,982.51 | $ 1,788,099.38 | $ 940,883.13 53%
TOTAL EXPENDITURES [ $ 30,365,193.15|$ 27,836,470.02 | $ 2,528,723.13 9%






