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E-Rate Board Resolution

We have completed your E-Rate Application(s) for the 2011-12 funding year.

The final requirement is approval by your Board to pay your share of the
application subject to E-Rate funding and receipt of services.

I - PLEASE INCLUDE THE FOLLOWING ON YOUR
N

aex ‘ BOARD AGENDA (See enclosed Resolution):
v .

Qe,"\% Vote to approve or disapprove Resolution for

Schools and Libraries Universal Services (E-Rate)
for 2011-12. This resolution authorizes filing of the Form
471 applications for funding year 2011-12 and the payment of the
applicant’s share upon approval of funding and receipt of services.

See enclosed E-Rate Board Resolution that needs to be
considered for approval at your NEXT board meeting.

IMPORTANT: Please MAIL us a copy of the approved and
notarized resolution along with a copy of the board agenda
AND the approved minutes.

Call us if you have any questions: (580) 332-1444

1101 Stadium Drive

Ada, OK 74820

office: 580.332.1444

fax: 580.332.2532

email: forms@kelloggllc.com



RESOLUTION

Be it resolved that the governing board for CONWAY PUBLIC SCHOOL DIST 1

1. Authorizes the filing of FCC Form 471, Schools and Libraries Universal Service Program
Services Ordered and Certification Form for the services and/or products as detailed in the
attached report, "E-Rate Requests, FY 2011", for the fiscal year 07/01/2011-06/30/2012.

Authorizes payment of the applicant's share subject to the following conditions:
(1) approval of funding of the discounted portion by the Schools and Libraries Division (SLD) of
the Universal Service Administrative Company (USAC) and

2. (2) receipt of services during the fiscal year 07/01/2011-06/30/2012.

Pre-Discount E-Rate Applicant's
Application # Amount Amount Share

785127 $144,876.12 $92,720.71 $52,155.41

Totals $144,876.12 $92,720.71 $52,155.41
President
Witness

Subscribed and sworn to me this day of ,20
Notary Public

Commission Expires: #




E-Rate Requests, FY 2011 (07/01/2011-06/30/2012)

Applicant Name: CONWAY PUBLIC SCHOOL DIST 1
Billed Entity #: 139488

471 Pre-Disct Requested Applicant
App# FRN Service Provider SPIN Category Amount Disct Amount Share
785127 12175997 |Southwestern Bell Telephone Company [143004662 [Telcom Svc 47,832.96| 64% 30,613.09 17,219.87

2176032 |Verizon Wireless 143000677 [Telcom Svc 13,605.84 64% 8,707.74 4,898.10
2176078 |Conway Corporation 143032922 [Telcom Svc 72,000.00| 64% 46,080.00 25,920.00

2176091 |Edline LLC 143027282 |Internet Access 11,437.32| 64% 7,319.88 4,117.44

Totals for 471 App # 785127: 144,876.12 92,720.71 52,155.41

Totals for Billed Entity # 139488: 144,876.12 92,720.71 52,155.41
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E-rate is a federally funded offset that are eligible to receive. | am asking that you approve the
resolution included in your board packet. Doing so will authorize our filing of the Form 471 applications
for funding year 2011-2012. It will also approve the receipt of funding and services.

Here is what we saved this year:

AT&T

Total Bill: $47,832.96
We paid: $17,219.87
Verizon

Total Bill: $13,605.84
We paid: $4,898.10

Conway Corporation

Total Bill: $72,000.00
We paid: $25,920.00
Edline

Total Bill: $11,437.32
We paid: $4,117.44

Total Billed: $144,876.12
We paid: $52,155.41
Savings to district: 92,720.71 less consulting fees of $4500 = $88,220.71

*Using the consulting service will save us an additional $53,399.88 that we didn’t save last year.



CONWAY PUBLIC SCHOOL DISTRICT
School Board Financial Report

Financial Summary Statement

March - 2011
Beginning Period Period Period Period Ending
Balance Revenue Transfers In Transfers Out Expenditures Balance
Fund 1 [Teachers Salary $ - $ - $ 2,957,950.14 | $ - $ 2,957,950.14 | $ -
Fund 2 |Operating $12,287,992.86 | $ 3,686,637.54 | $ 642,021.62 | $ 3,599,971.76 | $ 2,400,216.74 | $10,616,463.52
Fund 3 |Building $41,046,002.40 | $ 10,671.91 | $ - $ - $ 321,071.51 | $40,735,602.80
Fund 4 |Debt Service $ - $ - $ - $ - $ - $ -
Fund 6 |Federal Programs $ (182,314.21)| $ 770,428.44 | $ - $ - $ 736,666.06 | $ (148,551.83)
Fund 7 |Activity Accounts $ 1,185,676.34 | $ 59,868.51 | $ - $ - $ 59,697.33 | $ 1,185,847.52
Fund 8 |Food Service $ 105,078.40 | $ 553,244.25 | $ - $ - $ 360,176.97 | $ 298,145.68
TOTAL ALL FUNDS $54,442,435.79 $ 5,080,850.65 $ 3,599,971.76 $ 3,599,971.76 $ 6,835,778.75 $52,687,507.69
Year To Date - 2010-11
Beginning YTD YTD YTD YTD Ending
Balance Revenue Transfers In Transfers Out Expenditures Balance
Fund 1 [Teachers Salary $ - $ - $ 22,732,260.55 | $ - $ 22,732,260.55 | $ -
Fund 2 |Operating $ 6,000,000.00 [ $ 53,980,952.60 | $ 5,270,299.64 | $34,351,615.22 | $ 20,283,173.50 | $10,616,463.52
Fund 3 |Building $ 3,138,524.09 | $ 39,567,798.81 | $ 255,186.26 | $ - $ 2,225,906.36 | $40,735,602.80
Fund 4 |Debt Service $ - $ 70,565.07 | $ 6,087,381.69 | $ - $ 6,157,946.76 | $ -
Fund 6 |Federal Programs $ 59467538 (9% 5,479,676.78 | $ - $ - $ 6,222,903.99 | $ (148,551.83)
Fund 7 |Activity Accounts $ 966,085.14|$% 1,105,898.93 | $ 119,964.56 | $ 119,964.56 | $ 886,136.55 | $ 1,185,847.52
Fund 8 |Food Service $ 507,933.10|$% 2,566,081.06 | $ 6,487.08 | $ - $ 2,782,355.56 | $ 298,145.68
TOTAL ALL FUNDS $11,207,217.71 $102,770,973.25 $ 34,471,579.78 $34,471,579.78 $ 61,290,683.27 $52,687,507.69




Revenue Report

Salary, Operating, and Debt Service Funds

March - 2011
Description Budgeted Collected Collected Amount Due % Collected
Revenue This Month To Date (means overage) To Date
Property Taxes $34,703,670.00 | $ 412,779.57 | $24,847,148.15 | $ 9,856,521.85 71.60%
State Revenues $39,437,540.82 | $ 3,240,347.41 | $ 28,825,481.04 | $10,612,059.78 73.09%
Other Local Revenues $ 570,198.94 | $ 33,51056($ 308,323.41|% 261,875.53 54.07%
TOTAL OPERATING REVENUE $74,711,409.76 $ 3,686,637.54 $53,980,952.60 $20,730,457.16 72.25%




Expenditure Report

Salary, Operating, and Debt Service Funds

March - 2011
Budget Period Year to Date Available Bal % of Budget
Expenditure Expenditures (means overage) Year to Date
Salary & Benefits $59,663,813.21 | $ 4,647,240.41 | $ 36,286,734.05 | $ 23,377,079.16 61%
Supplies, Services & Other $ 8,626411.29|$ 710,926.47 | $ 6,728,700.00 | $ 1,897,711.29 78%
Debt Service $ 6,165,999.00 | $ - $ 6,157,946.76 | $ 8,052.24 100%

TOTAL OPERATING EXPENDITURES $74,456,223.50 $ 5,358,166.88 $49,173,380.81 $ 25,282,842.69 66%




Year-to-Date Comparison

Salary, Operating, and Debt Service Funds

March - 2011

Actual Actual Variance % increase/

2010-11 2009-10 decrease
REVENUE
Property Taxes $ 24,847,148.15|$ 24,217,192.44 | $ 629,955.71 3%
State Revenue $ 28,825,481.04 | $ 28,588,393.68 | $ 237,087.36 1%
Other $ 308,323.41 | $ 393,906.14 | $ (85,582.73) -22%
TOTAL REVENUE $ 53,980,952.60 | % 53,199,492.26 | $ 781,460.34 1%
EXPENDITURES
Salary & Benefits $ 36,286,734.05|3% 35,345,990.06 | $ 940,743.99 3%
Supplies & Services $ 6,728,700.00 | $ 6,918,548.26 | $ (189,848.26) -3%
Debt Service $ 6,157,946.76 | $ 4,877,680.56 | $ 1,280,266.20 26%
TOTAL EXPENDITURES | $ 49,173,380.81 | $ 47,142,21888 | $ 2,031,161.93 4%




3301 N. St Louis Stree! Phone (B70) 834-5284
Batesville, Arkansas 72501 E-mall debbiekmiller@suddenlink net

Debbie Miller

Professional 2003 - CurrentBatesville School District
Bpétiences K-12 Director of Curriculum and Instruction
= Responsibilities:
= K-12 Staff Development
»  Curriculum Alignment
= Common Core Standards
= Standards Based Report Card
= ACSIP
» Budgets (NSLA, Professional Development, Mentoring Budget,
Technology, Curriculum Resources, and assist with Federal Programs
Budgets)
= Supervise Instructional Facilitators
« Supervise Technology Staff
» Supervise ESL Staff

» Supervise Certified Staff Interviews and Recommendations to
Superintendent

= Textbook Adoption

= Technology Curriculum
= Grant Writer

« Gifted and Talented

= Test Coordinator

= Teacher Licensure

= Mentoring Director

= Staff Evaluation

1996 - 2003 NAESC Melbourne, Arkansas
Teacher Center Coordinator / Gifted and Talented Supervisor
= Responsibilities:

= Supervision and Evaluation of Staff

= Pathwise Mentor Trainer

s Praxis |Il Assessor Trainer

» Praxis ||l Assessor

= Gates Grant Trainer

» Principal Walk-Through Trainer

= Staff Development K-12

» Prepare and Monitor Budgets for Teacher Center, Eisenhower, Media,
Gifted and Talented, Goals 2000, National Science Foundation,
Pathwise, and Technology Literacy



s ACTAAP SAT-9 Data Interpretation

= ACTAAP Benchmarks Data Interpretation

= Smart Start/ Smart Step Facilitator for NAESC

= Various Workshop Presentations

= Eisenhower Math and Science Allotments and Activities
= Gifted and Talented Supervisor for 21 School Districts
= Gifted and Talented Activities

= Media Supervisor

= NAESC Science Fair Coordinator

= NAESC Chess Tournament Coordinator

= NAESC Quiz Bowl Coordinator

= Goals 2000 Grant Activities

= Technology Literacy Grant Activities

= National Science Foundation Grant Activities

1999 - 2003 Harding University Searcy, Arkansas
Adjunct Instructor

Classes:
o Fall 1999 Advanced Leadership and Supervision
o Spring 2000 Advanced Leadership and Supervision
Secondary Curriculum
s [all 2000 Advanced Leadership and Supervision
e Spring 2001 School/Community Relations
Advanced Leadership and Supervision

1994 - 1996 NAESC Melbourne, Arkansas

Vocational Evaluator

= Responsibilities:
»Vocational Assessment for 22 School Districts Grades 7-2
= Workshop Presentations
=Vocational Budget/School District Applications

1982 - 1994 Melbourne Melbourne, Arkansas
Classroom Instructor
= Responsibilities:

= Family and Consumer Science Curriculum

= Career Orientation Curriculum



Education

Professional
Activities

1989 - 1999 Arkansas State University
University of Arkansas Littie Rock
Harding University

MSE Degree

Administration

»  Administration Certification, Spring 1999

= Gifted and Talented Certification, Fall, 1998

= Elementary Curriculum Specialists, Spring 1995
=  Secondary Curriculum Specialists, Fall, 1994

=  High School Principalship, Fall 1984

1978 - 1982 University of Central Arkansas

Bachelor's Degree

» BSE in Education
= Family and Consumer Science Certification
= Vocational Career Orientation Certification

Board Positions
s  AAEA Executive Board 2010 - 2011
¢ AASCD Executive Board 2009 — Present

e AASCD (Arkansas Association for Supervision and Curriculum
Development Board Member 2006 — 2009

s AACIA Executive Board 2009 — Present

e AACIA (Arkansas Association of Curriculum and Instruction
Administrators Board Member 2006 — 2009

Awards
e 2008 Celebrate Literacy International Reading Council Award

¢ 2007-2008 AACIA Arkansas Director of Curriculum School

Administrator of the Year
*  UCA Young Achiever of the Year

Trainer Certifications

*  Advance Ed Quality Assurance Chair Training

= Classroom Walk-Through (CWT) State Train the Trainer
=  Co-op CWT Trainer

= Pathwise Trainer

*  Praxis |ll Trainer

*  NORMES



Curriculum Work/Committees in Batesville District

=  Common Core Transition Team

= Common Core Standards Based Report Cards

»  K-12 Data Interpretation

= District Curriculum Mapping/ Curriculum Alignment/ Pacing Guides

Workshop Presentations

*  Classroom Walk-Through

*  Data Interpretation

= Curriculum Mapping/ Curriculum Alignment
= Pathwise Mentoring

= Differentiated Instruction

=  ACTAAP CRT Benchmark Assessments

= ACTAAP NRT Assessments

*  Performance Assessments

*  Wiiting Performance Based Questions/ Rubric Scoring
= Various Technology Sessions

= Multiple Intelligences/Leaming Styles

*  Higher Order Thinking in Classrooms

= High Yield Strategies

= Rigorand Relevance

*  Parental Involvement

Arkansas Leadership Academy

=  ALA Regional Cluster Coordinator

* [ndividual Institute

*=  Mathematics/Science Institute

= Electronic Leamning Environment Institute

Consultant Activities Outside the School District
* Data Disaggregation for Co-ops in Arkansas
* DeQueen-Mena Co-op
= Southeast Co-op
= Dawson Co-op
= Arkansas River Co-op
* Southcentral Co-op
= Great Rivers Co-op
= Northwest Co-op
* ACTAAP Benchmark Preparation Workshop
= Data Disaggregation for School Districts Across the State
= Valley Springs
= Hot Springs Lakeside
= White Hall School District



Grant Awards

= Dollarway School District
= Helena-West Helena
= Cotter
= National Future Homemakers of America Southern Region Consultant

= Consultant for 17 states in the southern region of the U.S.
(Presented teacher/student workshops for the National
Organization)

National and State Committees

= ADE Common Care

= ADE Standards Correlation for Literacy Assessment Committee
*  ADE Growth Model Committee

*  Arkansas Gates Grant Planning Committee

* Arkansas Getting Smarter Conference Committee

* Arkansas Smart Start Quarterly Meetings Committee

* Arkansas Smart Step Quarterly Meetings Committee

* National FHA/HERO Programs Development Committee

* Arkansas Vocational FHA/HERO State Advisory Committee

2009 - 2010 ADE Enhancing Education Through

Technology Grant
$182,000 Technology Equipment/ Professional Development

2008 - 2009 ADE Enhancing Education Through

Technology Grant
$85,000 Technology Equipment/ Professional Development

2003 - 2004 NAESC Tobacco Grant
$72,000 Tobacco Curriculum & Materials Grant

2002 - 2003 Technology Literacy Grant
$300,000 Technology Integration Grant Award (Project Director)

2000 - 2001 Technology Literacy Grant
$250,000 Technology Integration Grant Award (Project Director)

1998 - 1999 Pathwise Grant
$15,000 Pathwise Mentoring Grant (Project Director)



1998 - 1999 National Science Foundation
$50,000 Teacher Implementation Planning Grant for Mathematics
Curriculum Award (Project Director)

1998 - 1999 Technology Literacy Grant
$80,000 Technology Integration Grant Award (Project Director)

1998 - 1999 UALR Learning Differences Grant
$2,500 Staff Development Grant Award (Project Director)

1998 - 1999 Arkansas History Grant
$1,500 Arkansas History Staff Development/Materials Grant Award
Director)

1997 - 1998 Goals 2000
$75,000 Curriculum and Technology Integration Award (Project Director)

1997 - 1998 Early Childhood Curriculum Grant
$5,000 Curriculum Materials Grant Award (Project Director)

1997 - 1998 Technology Literacy Grant
$50,000 Technology Integration Award (Project Director)

1996 - 1997 Goals 2000
$50,000 Curriculum and Technology Integration Award (Project Director)

1995 - 1996 Goals 2000 Planning Grant
$25,000 Planning Grant for Curriculum and Technology Integration (Project
Director)

1986 - 1987 Carl Perkins Grant

$50,000 Publication Development and Printing Grant Award (Project
Director)

Arkansas Association of Educational Administrators
Professional
Memberships Arkansas Association of Supervision and Curriculum Development

Arkansas Association of Curriculum and Instruction Administrators

References Available Upon Request



