Memo To: Dr. Greg Murry
Members of the School Board

From: Charlotte Vann
Subject:  ARRA Stimulus Plan Updates

Date: October 5, 2011

Attached you will find a brief summary of our
ARRA Stimulus funds by grant award.

The amount of each grant along with the amount expended to
date are indicated by each fund
Title *.

Also, a listing of projects is provided by each fund category.

We met the deadline to have ALL funds encumbered by October
1, 2011, and expect to meet the expenditure requirement of
December 16, 2011.

Many thanks for your support of our efforts to manage these
plans and projects.



ARRA STIMULUS PLAN UPDATES
October 5, 2011
*Grant Award / Amount Expended

SFESF/Renovation/Modernization

*$4,092, 316 / $3,967,550

- HVAC systems

- Keyless Access / Video Surveillance systems
- Interior Doors

- 2-way bus radios

- Ceiling Tile

- Roof projects

- Lockers

- Plumbing / Boilers

- Grounds

- Cell phone repeaters

- Wireless technology

- Allowable salary and benefits

IDEA Special Education
*$2,114, 687 |/ $2,055,761

- Salaries and benefits for MOE reduction of state / local funds
- Two buses

- Technology

- Sound Field Systems for classrooms

- Literacy / Dyslexia

- Mathematics

- Asperger’s / Autism




- Inclusion

- Transition

- Sensory Project

- School Improvement

- School Psychology

- Secondary Vocabulary Project

Title |
*$1,261, 253 / $1,039,996

- Summer School (3 years)

- Student Achievement (Literacy, Math, PD,
Technology)

- Wireless Technology

Jobs

*$1,747,260 / $1,747,260

- Salary Bonus
- Allowable salary and benefits

Total Awards: $9,210,516
Total Expenditures: $8,810,567
100% of grant award funds have been encumbered.

Remaining funds ($399,949) will be expended prior to 12-16-
2011.



CONWAY PUBLIC SCHOOL DISTRICT
School Board Financial Report

Financial Summary Statement

September - 2011

Beginning Period Period Period Period Ending
Balance Revenue Transfers In Transfers Out Expenditures Balance
Fund 1 |Teachers Salary $ - $ - $ 3,182,424.58 | $ - $ 3,182,42458 | $ -
Fund 2 |Operating $ 7,626,531.56 [ $ 5,203,062.15 | $ 3,517,501.56 | $ 6,699,926.14 | $ 2,427,394.51 | $ 7,219,774.62
Fund 3 |Building $34,465,161.19 | $ 696,316.27 | $ - $ - $ 3,055,163.59 | $32,106,313.87
Fund 4 |Debt Service $ - $ - $ - $ - $ - $ -
Fund 6 [Federal Programs $ 50,898.46 | $ 320,384.84 | $ - $ - $ 569,162.41 [ $ (197,879.11)
Fund 7 |Activity Accounts $ 1,002,063.40 | $ 171,797.73 | $ - $ - $ 47,653.25 | $ 1,126,207.88
Fund 8 |Food Service $ 246,893.46 | $ 134,291.28 | $ - $ - $ 387,629.94 | $ (6,445.20)
TOTAL ALL FUNDS $43,391,548.07 $ 6,525,852.27 $ 6,699,926.14 $ 6,699,926.14 $ 9,669,428.28 $40,247,972.06
Year To Date - 2011-12
Beginning YTD YTD YTD YTD Ending
Balance Revenue Transfers In Transfers Out Expenditures Balance
Fund 1 |[Teachers Salary $ - $ - $ 4,273,022.02 | $ - $ 4,273,022.02 | $ -
Fund 2 |Operating $ 6,000,000.00 | $ 14,014,283.20 [ $ 8,508,914.79 | $15,510,919.32 | $ 5,792,504.05 [ $ 7,219,774.62
Fund 3 |Building $38,038,440.84 | $ 725,165.29 | $ 97592785 (% 97592785|$% 6,657,292.26 | $32,106,313.87
Fund 4 |Debt Service $ - $ - $ 2,728,982.51 | $ - $ 2,728,98251 | $ -
Fund 6 |Federal Programs $ 478,621.30 | $ 551,888.25 | $ - $ - $ 1,228,388.66 [ $ (197,879.11)
Fund 7 |Activity Accounts $ 955,118.15 | $ 299,586.43 | $ - $ - $ 128,496.70 | $ 1,126,207.88
Fund 8 [Food Service $ 269,764.89 | $ 332,019.23 | $ - $ - $ 608,229.32 | $ (6,445.20)
TOTAL ALL FUNDS $45,741,945.18 $ 15,922,942.40 $ 16,486,847.17 $16,486,847.17 $ 21,416,915.52 $40,247,972.06




Revenue Report

Salary, Operating, and Debt Service Funds

September - 2011

Description Budgeted Collected Collected Amount Due % Collected
Revenue This Month To Date (means overage) To Date
Property Taxes $37,844,482.03 | $ 1,372,415.25| $ 6,187,755.69 [ $ 31,656,726.34 16.35%
State Revenues $40,292,483.24 | $ 3,813,360.23 | $ 7,620,375.62 | $32,672,107.62 18.91%
Other Local Revenues $ 839,676.47 | $ 17,286.67 | $ 206,151.89 | $ 633,524.58 24.55%
TOTAL OPERATING REVENUE $ 78,976,641.74 $ 5,203,062.15 $14,014,283.20 $ 64,962,358.54 17.74%




Expenditure Report

Salary, Operating, and Debt Service Funds

September - 2011

Budget

Period
Expenditure

Year to Date
Expenditures

Available Bal

% of Budget

(means overage) Year to Date

Salary & Benefits

$60,170,016.69

$ 4,918,698.35

$ 7,501,623.57

$52,668,393.12

12%

Supplies, Services & Other

$ 10,384,567.52

$ 691,120.74

$ 2,563,902.50

$ 7,820,665.02

25%

Debt Service

$ 8,386,396.27

$ -

$ 2,728,982.51

$ 5,657,413.76

33%

TOTAL OPERATING EXPENDITURES

$ 78,940,980.48

$ 5,609,819.09

$ 12,794,508.58

$66,146,471.90

16%




Year-to-Date Comparison

Salary, Operating, and Debt Service Funds

September - 2011

Actual Actual Variance % increase/
2011-12 2010-11 decrease
REVENUE
Property Taxes $ 6,187,755.69 | $ 4,806,401.45 | $ 1,381,354.24 29%
State Revenue $ 7,620,375.62 | $ 7,117,417.89 | $ 502,957.73 7%
Other $ 206,151.89 | $ 79,027.71 | $ 127,124.18 161%
TOTAL REVENUE $ 14,014,283.20|$ 12,002,847.05| $ 2,011,436.15 17%
EXPENDITURES
Salary & Benefits $ 7,501,623.57 | $ 7,338,618.57 | $ 163,005.00 2%
Supplies & Services $ 2,563,902.50 | $ 2,196,241.10 | $ 367,661.40 17%
Debt Service $ 2,728,982.51 | $ 1,788,099.38 | $ 940,883.13 53%
TOTAL EXPENDITURES [ $ 12,794,50858 | $ 11,322,959.05 | $ 1,471,549.53 13%




